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Aim

Description
Optimizing value and eliminating waste in health care is a
worldwide concern. Evidence shows that 30% of medical care
is unnecessary and does not add value,. Unnecessary tests,
treatments and procedures can lead to avoidable harm for
patients, increased spending and longer wait times for care.

The Choosing Wisely: An Idea Worth Spreading project
started in April 2016 in partnership with the Adopting
Research to Improve Care (ARTIC) program.The
project’s goal was to implement and enable the spread of
Choosing Wisely recommendations across five hospitals,
and six Family Health Teams within the Greater Toronto
Area. The participating sites worked together, led by
NYGH, to focus on three primary areas of activity
enabling the implementation of recommendations:
• Shared governance and idea sharing
• Local leadership, engagement and implementation
• Evaluation and sustainability
These areas of activity enabled patient engagement,
shared learning and knowledge exchange, on-going
communication, project monitoring, idea sharing and
profiling/prioritization around Choosing Wisely work at
both the project and individual organization levels. In
addition, the project work also included elements focused
on sharing learnings beyond the participating sites
through toolkits, presentations and webinars.

Choosing Wisely Canada (CWC) was launched in April 2014 in
partnership with the Canadian Medical Association in response
to these challenges. It focuses on five key objectives:
§ Encourage physicians to engage in conversations with
patients about overuse of tests, treatments and medical
procedures
§ Empower patients to make informed choices
§ Cultivate a culture of responsible stewardship of health care
resources
§ Engender public dialogue on the issue of “more is not
always better”
§ Engage health system and non-medical stakeholders at all
levels
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Executive leadership, physician champions,
and administrative directors have been
identified and engaged at each participating
site to drive change, at both the executive and
clinical program levels.
This model also
facilitated communications among the different
organizations and also with the project lead
team.
Teams at each participating site were able to
identify their top five Choosing Wisely priorities
to be implemented through the lifetime of this
project. These goals were chosen after
reviewing the Choosing Wisely Canada list of
evidence-based recommendations. Priority
was given to initiatives that meet each site’s
local requirements, clinical activities and the
needs of the community served.
Flexibility, in selecting the priorities, and
allowing local adaptation of implementation
activities were emphasized to ensure
sustainability of the spread within each
organization.

Summary of Results

Choosing Wisely Patient Advisory
Committee (PAC) & Patient Advisors
Videos
The Patient Advisory Committee was created
to share stewardship of the project to empower
patients’ voice and facilitate the delivery of
patient-centered care that supports active
involvement of patients and their families and
responds to patients’ values, needs, and
preferences. It consisted of 12 patient advisors
with equal representation from all the
participating sites.

