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5S in the Emergency Department
For Faster, Better and Safer Patient Care

Background

Summary of Results

Memorial Hospital Miramar (MHM) is a
178-bed community hospital serving
western Broward County, Florida; and is
member hospital of the Memorial
Healthcare System.
Memorial Healthcare System (MHS) is
among the nation’s largest public
healthcare systems; consisting of a major
tertiary care hospital, a freestanding
children’s hospital, five primary care
centers, four community hospitals, a
nursing home, two same-day surgery
centers, a large freestanding 24/7 urgent
care center, and home health agency.

Organizing the patient care areas and workspaces in a standardized way and having essential
supplies placed close to where they needed to be – made the Care Team work better as a “Team”;
and it enabled them to do their jobs better. They did not run out of the supplies that they needed.
The staff no longer needed to “run around” searching for items, since they all knew where the items
were; reducing unnecessary motion and related frustration. Creating the 5S Team, meeting regularly
and implementing the steps - resulted in improved communication, collaboration and respect
among the Care Team.

Description
Emergency Departments are busy caring
for patients with either relatively simple or
truly complex treatment. In order to better
triage, test, diagnose, treat, and monitor
them prior to discharge or admission; it
would greatly benefit the Care Team to
have easy and assured access to the
supplies needed to provide patient care.
5S is a workspace organization method
that uses five Japanese words: Seiri,
Seiton, Seiso, Seiketsu and Shitsuke; in
English: Sort, Set in Order, Shine,
Standardize and Sustain. Implementing 5S
results in having what you need - when
you need it, and having it nearby; reducing
time and motion.
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Keeping it "easy" to find those Discharges
Garbage does not need to be unsightly
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Aim
Improve Access to Supplies and Resources
to Improve Timeliness and Quality of Care.

The first step in 5S is to “Sort”; to clearly
distinguish the needed from unneeded
items; and getting rid of what is not
needed. Then we need to “Set in Order”;
by keeping the needed items in the
correct (best and closest) place to allow
for easy and immediate retrieval. Then we
need to “Shine”; by keeping the
(improved) workspace neat and clean.
Then we need to “Standardize” this by
trying to set up every room, every cart and
every “computer on wheels” the same.
Finally, we must “Sustain” this work by
creating a worksheet to maintain the
established procedures.

Memorial Hospital Miramar Adult and Pediatric Emergency Departments were recipients of the MHS
Process Improvement "Operational Excellence Award" in 2017 for their accomplishments relating to 5S.
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