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Background

Rochester Regional Health (RRH) is a five-hospital health system in New
York State. There are over 300 outpatient Primary Care, Surgical and
Specialty practices and seven Long-Term Care (LTC) sites under the RRH
umbrella. In November 2017, RRH implemented its first standardized
electronic event reporting system – SafeConnect. Prior to that, there
were two different electronic event reporting systems and a paper event
reporting process across the five hospitals and their affiliates.

Project Aim

Increase participation in Patient Safety Awareness Week (PSAW) in 2018
compared with 2017; Increase event reporting following system
implementation of SafeConnect.

Project Design/Strategy

An interdisciplinary planning committee was formed and tasked with
expanding PSAW across the organization. The committee set out to
engage front-line team members in educational activities focused on the
principles of safety and high-reliability, as well as the importance of
event reporting.

Outcomes

PSAW participation increased by 85%
Participation was gauged by number of respondents for an
online safety quiz that was shared during PSAW in 2017 and
2018.

Event reporting across the system increased by 15%
As many activities focused on SafeConnect, safety events
reported before and after PSAW were analyzed for program
evaluation. When comparing pre-intervention data (December
2017 to February 2018) to post-intervention data (April to June
2018), event reporting increased.
Changes made in 2018:
• Hosted live events at each of the five hospitals throughout PSAW
(March 12-19, 2018).
• Provided engaging activities/tools to seven LTC sites and 100
outpatient practices. These areas were not involved in the 2017
PSAW.
• Promoted events utilizing RRH internal communication platforms,
posters, and social media accounts prior and during the events.
• Games & activities: Online Safety Quiz with Prizes (offered through
weekly newsletter and travelling iPads), Falls Prevention BINGO,
SafeConnect PLINKO, MedSun – What’s Wrong With This Device?, and
“Take the Pledge for Patient Safety” banner signing.
Promoting PSAW

Lessons Learned
•

•
•

Include everyone! Patient Safety starts with each team member.
Engaging team members all across the health system (not just the
hospitals) promotes safety in all aspects of care.
Document everything. Keep track of your plans, interventions and
outcomes, so you know what helped you improve the most.
Standardization of event reporting system and processes was eased
by face-to-face re-education and reinforcement.

