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BACKGROUND
BACKGROUND

Lack of an effective and systematic approach to
start or end initiatives can lead to severe
project overload and decrease in work force
productivity, engagement, and retention .
An organization should use a proactive,
systematic approach to develop priorities for
continuous improvement and create
opportunities for innovation to avoid reacting
to problems. Such a process also allows for
proper allocation of resources among projects
based on cost/benefit implications and
alignment to the organization's strategic plan.

PURPOSE
AIM

The goal was to develop an effective and
systematic approach for developing priorities
for continuous improvement and opportunities
for innovation.

METHODS/DESIGN
STRATEGY FOR CHANGE

APPROACH –
Listened to the voice of the workforce: “too
many ongoing projects, all of them are
priorities”.
Conducted a gap analysis on current structure
and process using the Baldrige Performance
Excellence framework.
Attained Senior Leaders’ approval to develop
the Performance Excellence Committee.
Identified key stakeholders for team
membership.

IMPLEMENTATION
DEPLOYMENT–
Process maps and scoring tool developed and
disseminated within organization (December
2016).
RESULTS
LEARNING • Committee structure, process and outcomes
are evaluated annually and as needed.
• Evaluated committee’s purpose and
membership in May 2018.
• Revised process map and tools based on
results.
• Added a communication tool on the intranet.
• Scoring grid demonstrates higher importance
and complexity of projects undertaken as we
mature in our process.
INTEGRATION –
• Reports provided to Quality Council and other
committees as needed to ensure integration
with strategic initiatives.

RESULTS
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PRACTICE IMPLICATIONS
SUMMARY

The structure and process provided by the
Performance Excellence Committee in
evaluating organization’s initiatives and
innovation can ensure proper resource
allocation and alignment to strategic planning
goals.
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