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Leadership behavior is the primary driver in the
development and modification of a system’s culture.
Since the broad adoption of safety culture
measurement in healthcare, limited resources have
been developed to advise leaders on practical
leadership tactics. This initiative evaluated the full
spectrum of culture measurement performance
results to identify practical microsystem leadership
interventions which resulted in positive safety
culture improvement in a large pediatric academic
medical center.

The team identified 34 primary transferable
interventions. Themes transcended many of the
interventions. These themes include:
Use of standardized tools to guide
communication through critical operational
and administrative functions.
Direct care staff involvement in decision
making and improvement initiatives.
Inter-professional integration into
traditionally siloed administrative
responsibilities (e.g. , hiring process).
Transparency about changes in operations,
business strategy, and administrative spheres.

The Safety Attitudes Questionnaire (SAQ) safety
culture survey was administered to 3,379
respondents in 2017. The SAQ survey asks
respondents to answer questions across seven
domains of safety culture including safety climate,
teamwork, job satisfaction, working conditions, and
perceptions of both local and senior management.

An analysis of the SAQ results was conducted to
identify microsystems with improvements
surpassing the organization’s average since 2015,
coupled with overall scores exceeding industry
benchmarks. Using the survey item scores, we
developed structured interviews focused on eliciting
leadership best practices within the organization.
Interviews with local leaders and frontline staff from
these high performing departments allowed for the
identification of specific interventions implemented
between the 2015 and 2017 surveys. The safety team
created and distributed a toolkit with interventions
that most contributed to safety culture scores
improvement for microsystem leaders.

Onboarding process with a focus on early
development of manager-employee
relationships.

There are distinct leadership themes that have a
strong impact on local and organizational culture.
By focusing on leadership tactics that resulted in
safety culture improvements, the Patient Safety
team identified organizational best practices for
spread across the micro and macro system level.

