Cincinnati Children’s Hospital Medical
Center Value Analysis Program
Jessica Siebert, MPH; Michael Eurich, MBA, CMRP; Suresh Nirody, MBA, FACHE, CPPS; Jeffrey Anderson, MD, MBA
Supply Chain Purchasing, Contracts and Value Analysis, Cincinnati Children’s Hospital Medical Center
Value Analysis & CCHMC’s Journey

Changes in the Process

What is Value Analysis?
From the Association of Healhcare Value Analysis Professionals:
“Healthcare value analysis contributes to optimal patient outcomes through an evidence-based
systematic approach to review healthcare products, equipment, technology and services. Using
recognized best practices, and in collaboration with organizational resources, value analysis
evaluates appropriate utilization, clinical efficacy, and safety issues for the greatest financial
value.”

The first steps to creating a robust Value Analysis Program were to review the current structure
of CCHMC’s program and change the makeup from a Supply Chain process to a Physician and
Clinician leadership process with a strong Supply Chain partnership. CCHMC created a
Medical Director of Supply Chain position to facilitate the communication between leadership
and the clinical staff, as well as implement a Project Manager to facilitate the Value Analysis
process; the Project Manager allowed the Value Analysis teams the ability to centralize new
product request and increase visibility to the requester and gives the Value Analysis Team the
central repository to facilitate the process.

Today, healthcare organizations are challenged with cost reduction while improving and
maintaining quality outcomes. One of the most effective means to ensure a product’s value is
through review of cost, quality and outcomes within an effective Value Analysis structure.
CCHMC has been on a mission to improve its Value Analysis Program to meet the challenges
of moving from a volume based program to a value based program. Value Analysis is a
collaboration between clinicans, finance and supply chain.

The Value Analysis structure at CCHMC includes the following groups:

Value to Physicians/Clinicians:
• Being able to affect systematic change
(“be part of the solution”)
• Leadership/growth opportunities
• Unique way to improve value to our patients
Value to Supply Chain:
• Wider exposure to organization
• Escalation mechanism
• Conduit to senior leadership
• “Changes the tone of the conversation”

CCHMC’s Journey
Over the years, Cincinnati
Children’s Hospital Medical
Center (CCHMC) has been
increasing the emphasis on Value
Analysis, and are on a journey
toward delivering transformative
value. CCHMC Value Analysis
Team members were reviewed to
ensure appropriate coverage from
key departments. The relaunch
was intended to promote
consistency among the Value
Analysis Teams.

Equipment and Standards (E&S) is the overarching group to review new products and
equipment entering the hospital. Over time, CCHMC has included 7 additional Value Analysis
Teams (VATs) to review products that reside within their area only. Each group consists of a
clinical chair and co-chair that leads the discussion or products entering the system for their
approval.

We are progressing

Novice: Led only
by Supply Chain
experts

Intermediate: Coled by clinical
experts and
supply chain

Transformative:
data-driven
strategic
planning

The Equipment and Standards (E&S) key drive diagram is in its early stages of development.
The E&S revamp for our process began October 1, 2018, with the following goals:
• Reduce time to decision for new products and equipment entering CCHMC
• Implement a value analysis process by following up on products in use at CCHMC for
effectiveness
• Improve the satisfaction, efficiency, and completeness of the E&S application process for
new products and equipment

No analysis
process

Metrics
Until recently, the Value Analysis Program had not implemented a metrics dashboard. When
retroactively looking at supplies and equipment entering CCHMC, we have seen a stead trend
in the rise of new requests over the last 6 years.
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Looking back on the last 2 years of approval times for products, our time to approval has
reduced substantially upon the implementation of key roles and new ideas to E&S.
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After mapping out the old vs.
new process for approving
equipment, our relaunch in
October has proven to help
reduce our time to decision
on new products and
equipment. Our new process
has also allowed for the
following:
• Better aligns with CCHMC
strategic objectives
• Achieves standardization
• Concise data collection
• Efficient discussions
• Ability to make informed
decisions
• Improved meeting flow
and structure
• E&S team satisfaction
with presentation drive
meeting
• Quicker meetings
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Clinical Involvement Opportunity 2

Clinical Involvement Opportunity 1

E&S was approached by a physician with a request to find a different product for enteral
drainage and product utilization. A Farrell bag was previously used for drainage, but through
researching products on the market, a new product was brought to the committee for
evaluation.

There was an opportunity to reduce the overall cost of the SP02 Pulse Oximetry probes through
a practice change at CCHMC. There was a large amount of waste and spend with current
practices, with probes changed every 24 hours, causing CCHMC to use about 253,000 probes
annually. This was costing the hospital around $2.3 million.

Changing products led to:
• Savings opportunities with pampers, laundry, staff time, and reduction in the use of Farrell
bags
• Appropriate product utilization
• Directly impacting cost and affordability

Through work with clinical leadership to review current probe practices, the practice changes
included probe changes every 7 days, as well as the implementation of probe tape to keep the
probe placed correctly. Tape is replaced every 8 hours during a probe repositioning. The
practice change was completed in April 2018, and a projected cost savings of $1 million.
CCHMC is further investigating cost savings by looking into the recycling or probes.

Farrell Bag
$5.53 each

Enteral Drainage System
$5.61 each

