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Aim
The aim of the Resident Activities Performance Information Dashboard (RAPID) at
Oregon Health & Science University is to improve the quality of patient care by:
• providing a platform that easily allows Graduate Medical Education (GME)
trainees to access their clinical performance data, removing the barrier of lack of
trainee attribution in the electronic health record.
• creating performance improvement
educational opportunities for
GME programs, their trainees
and faculty.
• enable GME programs to meet
accreditation requirements
performance improvement.
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Key Dashboard Elements
• Aggregate and consolidate data retrieved across
all GME programs from Epic, MedHub and Oracle
• Displays performance data over time
• Easily identify gaps or excellence in performance
• Allows GME Program Directors to review individual and
peer performance
• Drives performance improvement
• Secure and easily accessible

Barriers

Facilitators

• Finite Resources:
• Competing stakeholder priorities
and faculty bandwidth
• Faculty knowledge and skills
• Unique Needs:
• Unable to use existing models
• Diverse stakeholder groups
• Data Validity:
• Lack of standardized documentation
• Resident attribution
• Data Security
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Project proposal and charter
Leadership buy-in
Dedicated GME resources
Learning from other leaders doing this
type of work
• Representative guidance and development
teams, including:
• GME Leadership, Program Directors,
faculty, and trainees
• Quality Management
• Clinical Informatics
• Access to expertise
• Providing opportunities for stakeholder
engagement and to provide feedback
through out the project

Key Takeaways
• Developing a process to provide trainees with their clinical practice habits is a valuable
endeavor. Two critical components are:
1) dedicated resources, and
2) faculty capacity to mentor trainees in analyzing and using the data for continuous
performance improvement.
• Conducting a needs assessment and constructing a representative guidance and
development team are essential for this initiative.
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