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BACKGROUND:

2) Fifty-six Celebration Health nurse leaders
attended ALC and, in March 2017, were invited
to a pre-test utilizing the Nurse Manager
Competency Instrument (NMCI – a tool for
measuring job competencies linked
to performance).

The drastically changing healthcare industry,
complicated by a lack of competency and
confidence in leadership skills and abilities,
has created a nurse leadership humancapital crisis.

3) Following graduation from ALC, nurse
leaders attended two simulation-based
sessions of “Lead the Way” (53 attended in 4Q
2017 and 45 attended in 1Q 2018). In March
2018, nurse leaders were invited to a post-test
utilizing the NMCI.

To help effectively manage this crisis, Florida
Hospital (FH), Celebration Health, a 227bed, state-of-the-art hospital, partnered with
FH’s Leadership and Talent Development
(LTD) team to enhance the confidence and
competency of nurse leaders’ leadership skills.

PROJECT AIM:

Results of this survey, combined with the
theory that simulation learning improves
competency in leadership skills, led to the
development of a program entitled “Lead the
Way”. This program is built on the foundation
of FH’s didactic Advanced Leadership Course
(ALC).

This program aims to increase leader
confidence and competence when
operationalizing leadership competencies at
work.

PROJECT DESIGN:

IMPLEMENTATION:

The following steps were taken to design this
intervention:

Implementation of “Lead the Way” involved
the following:

1) Celebration Health nurse leaders
participated in a leadership competency
needs assessment via survey and based on
AONE Nurse Manager Competencies
2)To further narrow the scope of the
intervention and integrate the AONE
framework, the project team conducted a
crosswalk of AONE Nurse Manager
Competencies with organizational leadership
competencies.

1) Fifteen realistic, clinically oriented,
simulation-based scenarios were designed to
provoke behaviors that demonstrate a nurse
leader’s ability to apply AONE Nurse Manager
competencies to practice. Scenarios were
conducted in Celebration Health’s Simulation
Lab. Scenarios were based on the five
domains of AONE Nurse Manager
Competencies as categorized by the NMCI,
primarily focusing on the Human, Financial
Management, and Conceptual domains.

4) “Lead the Way” sessions were
supplemented by cascaded learning where
department leaders were required to facilitate
team discussions to further operationalize
application of theory to practice.

OUTCOMES:
23 nurse leaders completed the pre-test and
32 completed the post-test. The Mann-Whitney
U Test was used to test the difference in
distribution between pre and post-tests.
Pre

NMCI Pre/Post

Post

3.17

* Total
3.22

* Results showed a score increase in overall nurse
manager competency from 3.17 to 3.22 after the
program.

NMCI Pre/Post Implementation

Pre

Post

3.09

* Total

3.21

* Results also showed an improvement of ability to
implement with a score increase from 3.09 to 3.21.

NMCI Pre/Post Knowledge

Pre

Post

3.26

* Total

3.22

* Unexpectedly, the program also increased the nurse
leaders’ awareness of a lack of knowledge and
understanding of all domains except Technical, with a
score decrease from 3.26 to 3.22.

NEXT STEPS:
Clinical indications suggest that moving from the didactic leadership training model of the past to simulation-based learning increases perceived
levels of competence and confidence to apply theory-based framework to practice. Other healthcare organizations can achieve similar gains by
incorporating simulation training within leadership development programs.

TESTIMONIALS FROM ACTUAL PARTICIPANTS:
“…the content was
a good foundation
but practicing the
concepts in real
scenarios I think
helps give me
confidence.”

“The acting part
is exceptional and
good learning
because it is live.”
“Simulation with
discussion helped
the material make
more sense…”

“Scenarios
helped to
discuss how to
utilize models.”

“I enjoy the
simulations and
practicing intentional
responses with the
tools presented [in
leadership class].”

“Simulation…is
real eye opener,
[I] feel way more
comfortable
using [leadership
tools].”

“By stretching yourself
beyond your perceived
level of confidence you
accelerate your
development of
competence.”
- Michael J. Gelb
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