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Description
A fall is defined as an event that results in “a
person coming to rest inadvertently on the
ground/floor or other lower level, with or without
injury” (World Health Organization, 2016). Falls
have been described as a complex multi-factorial
phenomenon, a syndrome, and an indication
of an emerging or worsening health condition.
Patient falls remain a significant and persistent
health problem, despite many years of intensive
efforts by hospitals to prevent them. In 2017/18,
Humber River Hospital had 21 level 3 and 4
falls prompting a deep dive to understand
and analyze contributing factors as well as
implement evidence-based practice.

Aim
To reduce level 3 and 4 falls by 50% by fiscal
year end of 2018/19.

■■ Clinical practices vary regarding regular
toileting of patients between floors
■■ Challenges in assessing/communicating
patient mobility
■■ While providing care for a patient,
a nurse is unable to respond to
patient calls
■■ There are some limitations to
equipment and their availability
Figure 1. Highlights from the ethnographic study
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1. An ethnographic study to understand staff
challenges
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2. A clinical and environmental analysis of level
3 and 4 falls
3. PDSA cycles utilizing accommodated
interprofessional staff to evaluate strategies
while engaging patients with recent falls or
identified as high risk for falls
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4. Unwitnessed patient fall in situ simulations

Summary of Results

Figure 2. Highlights from the clinical analysis

Humber River Hospital has observed five
level 3 and 4 falls in 2018/19 thus far. Broad
dissemination has occurred regarding this
initiative from the hospital’s Board of Directors,
leadership, and frontline staff.
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Table 1. Humber River Hospital’s degrees of harm

Figure 3. In situ simulation of an unwitnessed fall

