The ‘P’ PROJECT

?

Quality Improvement for Patients and Staff
in the Echocardiography Department

RESTROOM?

● Average washroom use for an ambulatory
patient is 5 minutes
● Patient exam prep is on average 3-4 minutes
● 45 Minute time slots for echocardiograms
● 8-10 minutes are lost per exam if bathroom
break is required leaving the Echocardiographer
approximately 35 minutes to complete a full
diagnostic exam resulting in a lower quality
study due to time constraints

● Echocardiograms are completed every 45 minutes in
rooms daily from 0700-1800
● There is a level of stress and frustration for echocardiographers
when time is lost for an exam as they are required to work on a
strict schedule in a fast paced dynamic environment completing
comprehensive diagnostic scans of hearts for cardiologists to
review and report on
● When patient’s arrive late or need to use the washroom during
exam time it creates a negative/stressed environment and can
compromise exam quality and patient care

BACKGROUND
CHANGE IDEA

● Verbal communication from clerical support to tell
patients to use the washroom before the scheduled
exam when they check in for their appointment
● Appropriate signage
● Initiating a quality improvement project for inpatients
using the washroom during their echocardiogram and
monitoring while the echocardiography lab shifts to
work in the PCC for inpatient exams

AIM STATEMENT

● To have 100% of ambulatory patients use
the washroom before their scheduled
echocardiogram appointment
● To be completed within 6 months

PROJECT SPREAD
● Sharing data and outcomes
with fellow echocardiography labs
● Submit project poster to
PQI Summit and BC Forum

NEED TO GO?

PROJECT TEAM

Katie Moore - Echo Supervisor
John He - Echo sonographer

PROBLEM

Project Participants:
Dr. Daisy Dulay
Echocardiography Sonographers at the RJH
Echocardiography Lab Clerical Support Staff
Patients
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PDSA I
Tally numbers of patients using the washroom.
Set up interview for patient voice.
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PDSA II

Echocardiographers explained the importance of this project
to clerical staff, Clean/Modified signage in waiting room

PDSA l: initial evaluation of the number of patients using the
washroom and the total time lost for the week from the exam time
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PDSA III
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Staff meeting with Clerks, Physicians and echocardiographers
explaining findings so far and the importance and impact on patient care

A 2-5 minute survey taken in the
procedure room explaining our
problem and aim which asked
15 patients about their experience in
the waiting room and whether or not
they were informed to use the
washroom before the exam.
● Was the signage clear?
● Did anyone ask you to use the
washroom before the exam?
● What would have made the
experience better for you?

PATIENT VOICE

?
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PDSA Il: indicating the changes in total volumes of patient’s using the
washroom and time lost after the first intervention from echocardiographers to
clerical staff and improving signage.
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PDSA IIl: Total improvements in the overall number and time lost after the
staff meeting with all parties involved and the patient’s voice implemented.

For more information on Island Health PQI
Email: PQI@viha.ca
or follow QR Code to website

● Patient voice: a verbal reminder upon checking in is the best way for
them to know to use the washroom before their exam time – some
thought they had to have a full bladder like a fetal ultrasound
● Signage is often missed but should be kept clear
● When all staff is aware of the issue and are participating there is
less time lost in exams improving patient care and exam quality
● With this project we have saved 14+ hours of exam time for 2018!!

FINDINGS

SPECIALIST SERVICES
COMMITTEE

CONCLUSION

With teamwork and initiative our ambulatory patients can have a better experience in the
echocardiography lab. They have a better understanding of the importance of arriving on time and
using the washroom before the echocardiogram and have helped improve the flow and day for the
echocardiographers. As a team we have seen dramatic increases in day to day work satisfaction through
an engagement survey which directly leads to improved patient experience and a higher incidence of
comprehensive diagnostic echocardiograms. Future steps will include investigating the inpatient’s
washroom use in our lab as their average time to use the washroom is 10 minutes.

