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Background
The purpose of implementing a post-discharge follow-up program was to increase compliance and the completion
rate of post-discharge patient calls following spinal surgery. The nursing staff of a multidisciplinary spine clinic
called post-operative patients within 48-hours of discharge. The goal of the call program was to improve
communication around the discharge process and reduce unnecessary ED visits, readmissions, and patient anxiety
upon returning home. The call included a review of discharge instructions, medication reconciliation, discussion of
wound care, and addressing any identified concerns with the discharge process. The previous process was poorly
defined and not clearly communicated to staff. Key stakeholders were not involved in the development of the
previous process, compliance was not well monitored, and there was no plan for sustainability.

Project Aim
To improve the post-discharge call compliance and completion rate by
nursing staff from 38% in February, 2018 to 85% by August 31, 2018.

Process Overview

Project Design/Strategy
After an initial meeting introducing quality
improvement, a draft process was created with
nursing and patient input. After weeks of data
collection, documenting potential areas for
improvement, a new process was implemented.
The process has undergone five iterations and will
continue to be refined as necessary.
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A plan of sustainability includes:
• Monthly meetings to refine
processes
• Reviewing the previous months’
data
• Discussing plans for widening the
scope of the project
• Continuous monitoring of lagging
outcomes such as 30-day
readmission rates and patient
satisfaction

Results:

Baseline compliance rate of 38% in February 2018 increased to 94% by August 2018

