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Introduction

PRACTICUM TEACHER-LEARNER AGREEMENT
Purpose: To make sure the project expectations – and potential time commitments – are clear to all parties at the start,
we ask you and your faculty member to sign this teacher-learner agreement.
General ground-rules
1. Open communication
2. Regular meetings

3.
4.

Constructive feedback
Respectful interactions

Learner Benefits
–

• Newly minted baccalaureate prepared
nurses face a host of challenges which
may impact successful transition to their
new role.

–
–
–
–
–

• With guidance from their facility
educator students select a clinical
preceptor within their organization who
is a baccalaureate prepared nurse in a
leadership role to assist them in their
quality improvement practicum.

Methods & Materials
• Students spend a total of 120 clinical
practicum hours guided by the Institute
for Healthcare Improvement (IHI) Quality
Improvement Practicum creating a
quality improvement project on the unit
of their choice.
• The course is designed to walk the
learner through the process of
conducting a quality improvement
project. It calls upon their knowledge and
learning from many other IHI Open
School courses which have also been
incorporated into previous senior level
nursing course work. The learner is able
to apply quality improvement skills in a
real-world setting.
• This course has been designated as an
Applied Learning Practicum at
Farmingdale State College.

–
–
–

Complete IHI Open School Courses QI 101, QI 102, QI
103, and QI 201
Commit to completing Practicum work within 6
months
Complete and submit Practicum forms

Project charter

Cause and effect diagram

Two PDSA forms

Run chart(s)

Summary report
Seek feedback from faculty on a regular basis

Faculty Benefits

–

• This work is important because it assists
the leaner to acquire vital leadership
skills while creating a quality
improvement project under the direct
supervision of a clinical preceptor and a
clinical instructor.

Gain practical experience in quality improvement,
which is valued by educational systems and future
employers
Work closely with faculty member with quality
improvement knowledge and skills
Become familiar with health system sponsor
Improve care in an area of interest
Earn the IHI Open School Practicum Certificate
Have practicum project published on IHI Open School
website (optional)

–
–

Conclusions
• This Leadership Practicum has tremendous
impact on the professional preparation of the
learner. Many learners state that they
appreciate seeing the 'other' side of nursing
and that their ability to work alongside a nurse
in a leadership capstone capacity.

Focus on improving care
Confidentiality

Learner Responsibilities

–

–

5.
6.

Results

Faculty Responsibilities

Gain practical experience mentoring learners in
quality improvement, which is valued by educational
systems and employers
Work closely with learner/mentee interested in quality
improvement
Develop relationship with health system sponsor
Improve care in an area of interest

–
–
–

–
–

Review Practicum Faculty Handbook
Be familiar with IHI Open School’s online course
content in quality improvement
Commit to mentoring/advising learner

Set aside time to meet regularly, review
Practicum forms, and provide ongoing
feedback/guidance
Support the learner by identifying available resources,
including forms, data analysis, and tools
Advocate for project within health system

TEACHER

LEARNER

Signature (electronic is acceptable):

Signature (electronic is acceptable):

Printed Name:

Printed Name:

Title/Position:

Title/Position:

Date:

Date:

Objectives
After completing this course, the learner will be able to:
1. Use the Model for Improvement to plan and carry out a quality improvement
project in a local health care setting.
2. Develop a charter to guide a clinical quality improvement project.
3. List a family of measures for a clinical quality improvement project.
4. Develop a cause and effect diagram to help understand theories for accomplishing
this aim.
5. Use the Plan-Do-Study-Act (PDSA) cycles to test changes in a health care setting.
6. Construct a run chart that tracks measures of a clinical quality improvement
project.
7. Create a summary report that summarizes the learning from a clinical quality
improvement project.

• “This clinical practicum opened my eyes to
many facets of nursing. Change takes time. It
takes leadership that is evidenced based in
practice, that demonstrates the values of the
organization that it represents, not just to
reach the goal of the project, but which truly
values the best outcome for its patients. It
requires administration which supports the
nurses who work so diligently each
day. Implementation requires data – data that
speaks to evidence and can clearly
demonstrate improvement. Implementation
requires buy in from the staff. Changes does
not happen because someone thinks it should.
Change happens because we can prove,
through PDSA cycles, that by implementing
processes we improve patient
outcomes” (Eileen Harris, RN at South Nassau
Communities Hospital).
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