RESILIENT
Narratives of Hope from Boston’s Opioid Crisis

Background & Aims

Exhibit Development, Curation, & Display

• The opioid crisis is being felt acutely in Massachusetts,
with stories of loss and tragedy dominating the media
• Our goal was to change the narrative on the opioid
epidemic by highlighting stories of hope and resilience

Recruitment & Training

Three Project Aims
1. Educate: Tackle stigma in ourselves as students and
future healthcare professionals and in the public
2. Elevate: Highlight stories of hope, recovery, and
healing, and share successes from ongoing work in our
community to change the tide on the crisis
3. Engage: Bring a diverse community of individuals
affected by the opioid epidemic together, question
assumptions, and fight for ongoing change

Curation

• Over 30+ medical students and young healthcare professionals
volunteered as interviewers & photographers
• Training materials and sessions guided participants on
appropriate approach, language, and consent process
• Over 40+ interviews & portraits completed, with participants
submitting reflections on their learnings
• Thematic analysis revealed four themes to group images and
quotes: Empathy, Healing, Change, and Belonging

Display and Exhibit Launch

• Professionally designed, printed, and mounted
• Launch brought together our community to celebrate & share
• Display book & digital display featuring full collection

xhibit now on display at BWH, 75 Francis St. Entrance, 2nd Floor Corridor, right of Amory elevator

Display Launch: Recovery Month @ BWH

• Launched Sept 5th for display in Sept-Oct, 2018 (aligns
with National Recovery Month and MA Pledge)
• Over 100+ attendees supporting the project, including
project participants and volunteers, BWH hospital
providers and staff, HMS faculty, and local news media
• Developed a video animation and a parallel digital
display of the exhibit featured at: HMS Student Center
Opening, Center for Primary Care Annual Reception,
MGH Charlestown 50th Gala, and in HMS public spaces

Animation: https://tinyurl.com/PeshaAnimation

Outcomes and Key Learnings
Outreach & Collaboration
• Collaboration with IHI Open School Campaign
• Approached by local health organizations, agencies,
advocates, and politicians (e.g. Opioid Task Forces)
• Several agencies would like to exhibit the display
Media Attention
• Local media (Harvard Gazette, Harvard Magazine)
• BWH internal media sharing organizational aims
Outcomes and Benefits
• Participants stated that they benefitted from
sharing their stories, and hoped to inspire others
• Community agencies working in silos are now
reaching out and working together
• Students were enabled to connect with the local
community, develop leadership skills, and take
initiative in own their own education

Key Learnings
• Co-designing: Engaging our partners at
every stage of the process including both
project participants and volunteers
• Narrative as an advocacy tool: Storytelling
is a powerful means to influence and
educate. Art is healing and powerful and
can inspire others to make change
• Open conversations: We must speak up
and speak out in order to to fight stigma,
improve awareness, & bring about change
• One community: Each of us has a role to
play; we are in this work together
• Hope: Hope itself is a motivating force for
both individuals and whole communities

Next Steps
Future opportunities include:
Taking the Boston Hub “On the Road”
• Organizing local display sites with secondary launch events
• Bringing the community together for open conversations
Developing an online presence
• Increasing access to the exhibit and soliciting submissions
• Highlighting launch events and continuing the conversation
National Movement via IHI Open School Collaboration
• Developing ‘starter kit’ materials to support national hubs
• Replicating a model of education, organizing, and creating
Local, regional, and national advocacy opportunities
• RESILIENT as a launching pad for advocacy work,
community-building/organizing, and policy change
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