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Methods

Introduction & Background
❖ Hepatitis B Virus (HBV) is associated with significant morbidity and

Initially all the providers completed surveys regarding perceived

mortality in the US. Patients with diabetes mellitus (DM) have

barriers to care. Based on the results of these surveys, the following

increased risk of HBV infection and complications.

interventions were designed and implemented:

❖ Hepatitis B vaccination is recommended by the Centers for Disease
Control and Prevention (CDC) and the Advisory Committee on
Immunization Practices (ACIP) for unvaccinated adults with DM
aged 19 through 59 years. Yet, hepatitis B vaccination rates in
adult DM patients remains low at <10%.
❖ In 2017, a comprehensive panel review in our center, showed only

❖ All of the residents were educated on the guidelines during an
hour long didactic session.
❖ All of the nurses were educated on the guidelines during an hour
long didactic session.
❖ All the providers were repeatedly encouraged to administer the
vaccine during biweekly huddles.

9.5% of adult diabetics were vaccinated. A quality improvement

The number of ordered HBV vaccines for target population in our

project was initiated to promote the HBV vaccination among the

electronic medical records were assessed before and after

target population, by increasing the provider awareness about the

intervention.

CDC guidelines. The initial surveys revealed lack of awareness

Results

among the providers.

❖ In the previous project, to increase the provider awareness,
residents had a one-hour education session on the guidelines and
a flier was placed in each provider’s room.
Interventions

❖ One year after the completion of the previous project, the HBV
vaccination coverage was reassessed and it was 12%.
❖ Current project seeks to enhance prior attempts to increase HBV
vaccination in DM patients in clinic.
❖ Below figure illustrates the process of HBV vaccine administration
in our clinic

Conclusions
Provider Survey

❖Importance of stakeholder buy-in

❖ Providers overwhelmingly reported that they were interested in a

❖CPRS Reminder would be more reliable

reminder in the electronic medical system. This was outside of the

❖Need for measurement of patients who were offered HBV vaccine

scope of the immediate project.

and subsequently declined

❖ Based on survey data, a reminder card system was devised with

Aim

the assistance of a member of the nursing staff to notify doctors
regarding immunization status. Nursing was educated regarding

Global Aim
❖ Increase monthly order entry of Hepatitis B vaccinations by 100%
by June 2018
Specific Aims
❖ 100% of COE residents will be educated on protocol for ordering
Hepatitis B vaccination by May 15, 2018.
❖ 100% of nursing staff will be educated on screening and will be
provide vaccine checklist/reminder card by May 8.
❖ Diabetes Educator will be educated on Hepatitis B information
starting May 1, 2018.

Lessons Learned

the importance of Hep B vaccination for patients with diabetes.
Upon rollout date, the nursing manager decided that the reminder

Next Steps
❖ Continue cue to action during team huddles to promote provider
knowledge and referrals
❖ Connecting with diabetes educator to discuss adding vaccination

cards added undue burden on the staff, and the remind card

guidelines into the education patients receive as part of the

intervention was stopped.

introduction to diabetes group

Intervention Results

❖ Patient education/promoting patient awareness

❖ There was a dramatic increase in prescribed vaccine in the last 2

❖ Correct Stakeholder buy-in with the nursing staff to determine

months after the interventions were convey

appropriate reminder interventions
❖ Remove current HBV vaccine flyers
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