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Description
Advance Directives (AD) promote person-centered care by allowing the healthcare team to incorporate patients’ end-of-life goals into the treatment plan. At UF Health Neuromedicine, this conversation between patients and providers is facilitated through the Supportive Care Team (SCT)
program. The SCT is a nearly three-year-old partnership with Haven, a community entity offering
Advance Care Planning education and resources. The SCT’s goal is to increase awareness and understanding of ADs among patients, assist with completion of ADs, and promote related community resources. Currently, the SCT serves two Neuromedicine clinics, where they approach patients
and start the AD conversation. By tracking the SCT’s involvement, we have identified multiple opportunities to move toward the perfect patient experience.

Do you agree to
be contacted
again with a
follow-up call?

Was the AD
completed after
meeting with
the SCT?

Aim

 Provide advance care planning education
 Increase rates of AD completion among patients
 Ensure ADs are uploaded to patient EMRs to make patient’s goals of care
known

Action
The program has recently expanded to include trained student interns. The
SCT now covers the clinics up to five days per week. Volunteers reach out to
patients without an AD in their EMR. Patients are asked if they are familiar
with ADs and if they would like more information. If they state they have a
completed AD at home, the SCT guides them on how to upload the docu-

Results

ment into their EMR via the UFHealth patient portal. Over time, multiple
PDSA cycles have allowed us to make data-driven program improvements.

Of the patients who said they had ADs, about 50% did not
have them as part of their EMR. The SCT is capitalizing on
this opportunity to increase communication surrounding
completion and upload of ADs. Since the project’s inception,
over 1,000 patients have been reached. 10-13% of patients
approached by the SCT complete an AD immediately following the encounter. Student interns follow up with patients to
convert their stated interest in completing an AD into action.

Future Steps
With the amount of success the initiative has gained in the outpatient
setting, future efforts include the
expansion of SCT services to the inpatient Neuromedicine population
in Spring 2019.

