Creating a Pathway for Learners to Apply Improvement Skills on Health
Justice in Our Community
Scholars of Improvement

Our 2018-2019 Chapter Leadership Team:
Co-Presidents: Kanwar Thind & Laken Harrel
Programming Committee: Emily Lane, Kanwar Thind
Projects Committee: Christina Nguyen, Masoomi
Jafari, Shubha Devadoss, Kristen Fernandez, Linh
Taylor
Marketing Committee: Rebecca Fernandez, Amir
Veshagh, Laken Harrel

About Our Chapter:
We are an interdisciplinary organization comprised of
students and faculty from Portland State University (PSU),
Oregon Health & Science University (OHSU), and the
OHSU-PSU School of Public Health

Our Mission:
Empower learners and leaders in the Portland region and
beyond to develop interprofessional connections and
competencies to improve the services and systems that
promote health.

Our Vision:
A growing network of innovative leaders working on the
frontier to improve the health of our communities by offering
opportunities to practice skills of community organizing and
improvement methods, through health improvement projects.

Faculty Advisors:
Dr. Sherril Gelmon, OHSU-PSU School of Public Health; Dr.
Moira Ray, OHSU School of Medicine; Dr. Tina Walde,
OHSU School of Nursing

Introduction & Background:

Aim:

In considering how we should move forward in tackling health justice
issues, our chapter decided to take the role of convener and
facilitator. We wanted to teach learners in our community about
continual improvement ideas, with a practical focus on application to
community health and organization settings.

We are bringing the community to our classroom
with the Scholars of Improvement Program.
Through our 8 monthly sessions, we will provide
30 learners a pathway to learn about and practice
continual improvement through networking, the
community health project, and guest speakers.

Scholars of Improvement:
Through group discussion, the Chapter Leadership Team decided to
hold 8 monthly sessions that have 3 phases each:
- Leader/expert discussion about the session’s topic.
- Community health project thread to tackle a health justice issue,
co-produced between the leadership team and the learners.
- Addiction, mental health, equity, LGBTQ, etc.
- Connecting learners to improvement project options in organizations
throughout the community.

Session in Action
Before the first session, we had 11 people commit to attending at least 6
out of the 8 sessions to earn a Scholars of Improvement Certificate.
Session topics include:
- Quality Improvement in clinics
- Social determinants of health
- Call to action and public narrative
- Engaging community resources
- Leadership for change
- and more!
During the first session, the learners decided on a community health project
that we will work on through the remaining 7 sessions, using community
member/leader input.

Structure:
Our Chapter Leadership Team has taken on a
new model this year in an effort to foster
co-production. Utilizing the snowflake model, we
have three committees the with the Co-Presidents
as the center of the snowflake: Programming
Committee, Projects Committee, and Marketing
Committee. This model helps our team share the
work of piloting a new program and encourages
each committee member to
to practice
leadership/communication both on our team and
in our community.

Questions? Comments?
Connect with our Chapter
Leadership
Team at ihipsuohsu@gmail.com

Interested in joining
the IHI Open School
Change Agent Network?
Learn more at www.ihi.org/ICAN
and contact the Open School at
openschool@ihi.org to get started.

