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Cost Bucket Hierarchy

Each Charge Code is costed and broken down into 13 Cost Components.
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Summary of How Data Aligns and Rolls Up

\
Analytics/Dashboards Costs are aggregated by patient and then up to other categories
‘ | like business units, physician, DRG, Service Line, etc.

|

Resource Categories  Each UB Rev Code is mapped to a Resource Category

|

Revenue Codes Each Common Charge Code is assigned a UB Rev Code

|

Charge Codes

Data Roll Up

Each local Charge Code is mapped to a Common Charge Code

| Each Common Charge Code is costed

\— Cost Buckets 13 Cost Buckets are calculated for every Charge Code
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L EIS - All DRG Start Page | Ministry Analytic Comparison | Summary Analytic | Top Provider | Savings Pareto | Quality Quadrants | Cost Distribution Histogram | Encounter Cost Distribution | Provider Cost Category Drilldo... | Provider Drilldoy

& Ascension Executive Information Systems (EIS)

Global EIS - Service Lines Filters

[starthere > ] a Define Service Line or MS-DRGs

New Here? Select a Service Line GI'OI.IIJ, then | 5G2 Grouper Service Line | CMS Bundle Service Line |

navigate across the tabs above. Service Line Group (CMS Service Line
(Al (A

Filter Definition Page e ervice Line
1. Define your service lineor DRE's
2. Chooss Additional Refinaments
3. Mavigate through the cahsbosrds using the tabs sbove

iCardiovascular Population
LA LT

Sub Service Line ASA Class

Filters definied on this page follow you (AN A
throughout the dashboard tabs sbove

Micra Service Line Fracture Flag
(A LT

Filter Selection Information o Choose Additional Refinements

Based on your selections, the following will be displayed ini Patient Demographics Other Other

throughout the EIS - Service Lines dashboards:
Providers: | Encounters: I MS-DRGs" Ministry Market Fatient Race Primary Procedure Category Discharge Service Date

A (A {an 72017 1/31/2018

Ministry Patient Ethnicity Payar Encounter Volume
Al A (AN 1F Caas3s

Facility Name Fatient Age (Min and Mazx) Standard Deviation Tolerance
(A 0.0

Available Dashboards

Summary Savings Pareto Cost Distribution Cost Per Encounter

Gat an overall view of providers, cost and gualcy Ses how potential savings add up across providers See average cost distribution across providers Ses average costs per encounter by discharge dates

Quality Quadrants NPS HCAHPS Service Line Custom

See relationshups between cost and quality View at Ministry and Fac ity kevel View available at Mirnistry and Facility level Dashboards built for specific service lines

& Ascen Si{)n Version 2018-03, ieleasegi':.igfnt;l&&l




v | ¢ | EIS-AllDRG Start Page = Ministry Analytic Comparison ~ Summary Analytic = Top Provider = Savings Pareto = Quality Quadrants = Cost Distribution Histogram = Encounter Cost Distribution | Provider Cost Category Drilldo... | Provider Drilldg

Summary Analytic

c. All, UISU c LEVL/ - LI LVUIO0

MS-DRG Discharge Service Date Standard Deviation Tolerance Encounter Volume Facility Name . )
Global Fllters (A") v 7/1/2017 1131,2013 0 1 99,939 (A") v AdCItIOﬂa| F||IGYS

) ) Ideal Calculation Percentile Selection Selected Provider (type-in, press enter when done)
Dynamic Savings Used'to calcuiate Dynamic Savings Useg when Izl Calculztion Is ‘Selected Percentile’ Used when sl Calculation is Selected Provider’

Calculation Definition Selecteq Percentie v 2% * [MINISTRY - Last First

Avg.Total  Avg.Total Aug. . . Service Avg.

Ministry - Provider | encounter  Avg. Grectfoed  Dent 10D Avg. Avg. Avg. ey Avg.Supplies o

Name | Vo TS n  vemwner 0 PROMEY  Services ’ ervices  MODBACES T pore

372 $122 50.0

§566 $252 $4.388 0o/
5% §3u4 $4,666 00/
$690 $282 , $2,002 22
$512 §352 $4,880 00
$1,031 $87 $154 0.0
§752 $323 £ $2,219 0.0
§522 §234 $1,808 00
§1032 §1,027 $18284 0.0
$708 $438 $4637 38

$218 $328 $24%2

§485 211 $5.804 29
$4%6 §373 $1188 00
$1128 $708 $2511 00
$270 $3178 0.0
$148 : $303 00
$582 $392 $5,824 0.0
§552 ¢ $4,167 00
$4,082 0.0
$2774 33
$3831 00
$4017 21
$119 00
$3543 53
5516 00
$3012 11

$5,735 4553 45183  $11473
$10416 $897 9519  $20832
$11,202 $1,368 9,833 $56,009
$8,310 $813 $7497  $74787
$11,906 $087  $10919  $214315
$7,787 $801 $6985  $23360
$8,755 $797 $7,957 $8,755
$7.405 $573 $6832  $29620
$29.717 $2124  $27503  $59434
$11256 $917  $10339  $292650
$11.442 $045  $10497  $377.600
$10,774 $813 $0961  $377,100
$6,115 $434 §5,631 6,113
$14239 $1308  $12841  $199349
$12,000 $1019  $10981  $12,000
$16,534 $1519  $15015  $33068
$11529 $808  $10721  $115%
$12320 §1416  $10904  $61599
§19,634 §1853  $17781  $e8169
$11,082 $841  $10241  $166232
$10322 $1.211 $9111  $1032
$10,598 $678 §9920  $498,105
$3,783 $386 $3,397 §3,783
$9,531 $624 $8907  $152489
$11,280 $771  $10500  $78962
$10,3%9 $1,067 $9332 $935%
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- EIS - All DRG Start Page | Ministry Analytic Comparison | Summary Analytic | Top Provider | Savings Pareto | Quality Quadrants | Cost Distribution Histogram | Encounter Cost Distribution | Provider Cost Category Drillde... | Provider Drilldo

Cumulative Opportunity vs Encounter Volume

Service Line: All, Discharge Date: 7/1/2017 - 1/31/2018

Discharge Service Date Standard Deviation Tolerance Encounter Volume Facility Mame o )
Global Filters 7/1/2017 1/31/2018 0 1 99,999 | (Multiple values) - | |Additional Filters
. . ) . Comparison Lewvel Ideal Calculation Ideal Percentile Selected Provider (type-in, press enter when done
Dynamic Savings Calculation Options . (typerin. p )
Provider hd Selected Percentile hd 255 hd | MINISTRY - Last, First |

Determines number displayed
in Dynamic Savings
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Adoption of evidence-based practices Spread of Ascension top practices
Depth of expertise and A community of innovators
a wealth of disciplines
O O | service lines and ‘;;"ﬁ:
([ | affinity groups

Emdh,g

Review and discuss the
published evidence

‘ Develop clinical protocols

|d ettty

ares of
Implement protocols el
@ at sites of care opparnity

Optimizing Advancing Q Stewarding
outcomes health equity = QUF resources




Engagement Strategy

VariousEngagement Strategies Used Across Professional Disciplines

Vertical (site) and Horizontal Communication and Orientation to Data and Tools
Operations and Clinical Leader Governance Committees (vettitain site)
Service Line leadership (horizontadcross sites)

General Tool Deployment with Dedicated Training Sessions (e.g. EIS dashboards)

Accountablility Framework: Integrate quality and cost control objectives into specific
leadership goals that cascade to associates across Enterprise
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Product Line

Executive Information Systen 1. Cost Dashboard A Acute Care
(E1S) Portfolio 2. Utilization Dashboard A Physician, Facility and Market Level Vie
3. Clinical Process A Variation Analytics
Reliability Dashboard A Trending
A Cost control opportunity identification

Ambulatory Quality and . Operations Dashboart
Operations . MIPS Enterprise
Reporting

Quality, Safety, Patient 1. Enterprise quality A Acute Care
Experience Dashboard (QSP reporting at facility, A Facility, ministry, market and Enterprise
ministry, market and level reporting with externale(.g
Enterprise level PREMIER) benchmarking
. Safety Reporting
. HCAHPS Reporting




MM Identified MM Identified Sepsis . . . % of Sepsis
Anisty Market FY19 Expected DRGs Non-DRGs Financial AIDRGYTD Fytoyrp  Bof¥TDio Wi ldentlicd - MM Identiied - Sepsis  — y1p1o
LT Savings Expected Expected Expected Savings Savings S Pt Savi YTD Savi YTD Savi Expected
Savings Savings Savings avings avings avings avings Savings

53,996,519 53,600,000+ $33,2584 463,261+« 5462 3614 372,303 5286,557 4 S04 $85,746«
886,074 636,767 51751454 $74.1624 -5399.006« 57,990 -$29,808 $38,3924 -5594 4
51,662,046 $632,0004 673,000« 357,045+« S04 5461,065 S04 5461,0854 504
671,163 $310,0004 254,000« 5107163« 318,312+« 5135961 $31,6434 $52,9414 $51.377«
51,649,515 51,040,000« 54146584 194,857 « 531,104« 5679922 $235,6554 446,886« -32,619+«
55,234,795 55,058,302« 176,493« NiA« 52,716,209+ 752,318 $642,8194 5109497 « NiA«
$14,237.146 57,129,500« 56,493,047 « $614,599« 53453907« 53321820 3 §1,855,9464  $1,141,7564 53241184
$14,406,897 59,929,278« 53,487,069 $990,550« 55928502« 55425961 $3.110,929«  $£1.848.337+« 466,695«
$11,964,830 $10,235.4854 $312,361+4 51,414,034 4 $696,7214 -5141.652 -5302,6864 51444414 $16,593«
$13,470,024 $10,694, 4114 613,635+ 52,161,978+ £9,845 119«  5§3,355935 51,905,878« $374.357« 51,075,700«
55,436,867 54,422,079 5317064« $697,724 4 -5328,569 « $23.210 -5136.068« $50,1834 5109095+«
$13,200.000 $12,234.837 4 510553864 859,577« -5170.8114 421,682 $568,5954 $48,3034 -5195,216«
56,815,806 55,600,000+« $155,9894 51,059,817« 961,038+« 5655474 $343,5494 $358,954 4 -547.029 4
$93,631,737 $71,425,659 $13,211,305 $8,994,773  $23,534,887  §15.471,987 $8,513,009 $5,075,112 $1,883,866

Preliminary Results Show:

A That we have achieves23.5Min the All DRGaverage direct cost per ca§d45.2Mthrough Oct)

A That we have achieve$ll5.5Min direct cost saving®wards the$86M goal (85.2Mthrough Oct)

A That we have achieve®ll.9Min direct cost savings towards ti$8.9M Sepsis ISG Target ($2.7M through Oct)

(sepsis mortality down 9.8%target 5%)




Quality, Safety and Person Engagement Rep&eaptember 21, 2018
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