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Objectives

After this presentation, you will be able to:

1. Develop and implement a full-continuum team and a data-driven
approach to readmissions improvement

2. Recognize the importance of a physician-led, three-pronged team
leadership structure to build and maintain momentum

3. Identify non-traditional methods of engaging cross-functional teams in
Improvement work
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Who We Are



AtriumHealth

PRIMARY ENTERPRISES

Carolinas HealthCare System Anson
Carolinas HealthCare System Cleveland
Carolinas HealthCare System Kings Mountain
Carolinas HealthCare System Lincoln
Carolinas HealthCare System MorthEast
Carolinas HealthCare System Pineville
Carclinas HealthCare System Stanly
Carolinas HealthCare Systerm Union
Carolinas HealthCare System University
10. Carolinas Medical Center

11. Carolinas Medical Center-Mercy

12. Carolinas Rehabilitation
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13. Carolinas Rehabilitation-Mt. Holly
@ @ ﬂshahom@ Raleigh 14. Carolinas Rehabilitation-MorthEast
—_ Valdese NORTH 15. CHS Behavioral Health-Charlotte
M@n@@ CAROLINA 16. CHS Behavioral Health-Davidson
Lincolnton Belmont Concord 17. CHS Rehabilitation (Pineville)
@ Q 18. Levine Children's Hospital
@ Shalby@ Q te 5] Albemeris REGIONAL ENTERPRISES
Columbus pfings , 19. Alamance Regional Medical Center
Monros Q 20. AnMed Health Medical Center
21. AnMed Health Rehabilitation Hospital
Hm@ Wadesbaro Yo 22. AnMed Health Women's and Children's Hospital

23. Annie Penn Hospital

24. Behavioral Health Hospital (Cone Health)
25. Bon Secours/St. Francis Hospital

26. Cannon Memorial Hospital

27. CHS Blue Ridge-Morganton

28. CHS Blue Ridge-Valdese

29. Columbus Regional Healthcare System
30
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Anderson

Columbia

. Moses H. Cone Memorial Hospital
. Mount Pleasant Hospital
32. Randolph Hospital
33. Roper Hospital
34. Scotland Memerial Hospital
35. St Luke's Hospital
36. Wesley Long Hospital
37. Women's Hespital (Cone Health)
AFFILIATED ENTERPRISES
38. Betty H. Cameron Women's and Children's

. Hospital
39. Mew Hanover Regional Medical Center
Charleston

40. New Hanowver Regional Medical Center
Behavioral Health

41. Mew Hanover Regional Orthopedic Hospital
42, New Hanover Regional Rehabilitation Hospital
43. Pender Memorial Hospital
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Atrium Health at a Glance

900+ care locations throughout the Carolinas
44 hospitals across 3 states™

7,400 licensed beds

65,000+ employees

16,000+ nurses

3,000+ physicians

35 emergency departments

280+ primary care practices

30 urgent care locations
25+ cancer care |locations

11.6 million patient encounters

$2.03 billion in community benefit

*As of December 2017

*Owned, managed or strategic affiliation
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24)) IN ONE DAY AT ATRIUM HEALTH

31,750+ patient encounters (1 every 3 seconds)
23,000 physician visits | 4,200 ED visits | 600+ home health visits

85+ new primary care patients | 13,975 virtual care encounters

88 babies delivered | 550+ surgeries

“11: each day in uncompensated care and
$5 g 6 mi I | IO other benefits to our community.
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OUR MISSION:

TO IMPROVE HEALTH
ELEVATE HOPE
ano apvance HEALING

- FOR ALL

VISION:

TO BE THE FIRST AND BEST CHOICE FOR CARE
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