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Objectives

After this presentation, you will be able to:

1. Develop and implement a full-continuum team and a data-driven 
approach to readmissions improvement

2. Recognize the importance of a physician-led, three-pronged team 
leadership structure to build and maintain momentum

3. Identify non-traditional methods of engaging cross-functional teams in 
improvement work
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Who We Are
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Atrium Health at a Glance
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$5.6 million
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REPUTATION OF EXCELLENCE
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V I S I O N :

TO BE THE FIRST AND BEST CHOICE FOR CARE
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