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ÅAcknowledge the volatility of the healthcare environment

ÅUnderstand the need to build bridges not silos

ÅPractice alignment between initiatives to accelerate success

ÅAcknowledge the need to keep the improvement focussed in 
light of parallel initiatives and strategic changes

What are the objectives of this session?
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Stillbirths (England & Wales): 1927-2017 (ONS data)

What is the scale of the issue?
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What is the scale of the issue?
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20% reduction 
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2.5

Based on the 2017 ONS Birth and Death Registration data, the England stillbirth rate 

was 4.1 per 1,000 live births. 

This is a 5.1% decrease from the rate in 2016, and an 18.8% decrease since 2010. 

Stillbirth rate by year (England only)
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What is the scale of the issue?

Based on most recent Childhood Mortality data, the England neonatal mortality rate was 

2.8 per 1,000 live births in 2016. 

This is a 5.8% decrease from the 2010 rate, but a 5.2% increase from the 2015 rate. 
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To improve the safety and outcomes of maternal and 
neonatal care by reducing unwarranted variation

and provide a high quality healthcare experience for 
all women, babies and families across maternity care 

settings in Englandò

What is the vision of the Maternal & Neonatal 

Health Safety Collaborative?
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By 2020 each Trust, local maternity system and network should 
have:

Åsignificant capability (& capacity) for improvement

Ådetailed knowledge of local cultural issues

Ådeveloped a locally sensitive improvement plan

Åmade significant improvement to local service quality and 
safety

Ådata to share with their board, staff and commissioners that 
reflect these improvements

éto create the conditions for a safety culture and a national 
maternal and neonatal learning system

What is the ambition of the collaborative?
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ÅAll maternity services in England (136 Trusts)

ÅAll care settings

ÅAll components of the pathway (conception to puerperium) 
through a safety lens

What is within the scope of the collaborative?
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How is the collaborative structured?

National Learning Set
(Trust Improvement)
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What additional support do organisations in the 

national learning set receive?

Annual national 
learning event

Access to LIFE 
improvement 

platform 

Measurement for 
improvement 

support

Tailored 
resources and 

networks

Local Learning 
System

Improvement & 
capability 

development

(per wave)

Site Support

(per wave)

Wave learning 
sessions

(per wave)
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How do we set up the ideal project?

Transparency

Leadership

Psychological 
Safety

Negotiation

Teamwork & 
Communication

Accountability

Reliability
Improvement 

& 

Measurement

Continuous 
Learning

Perfect
An imaginary concept that people 

like to dream about
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How can we bring together clinical and 

implementation knowledge?

Evidence-based 

subject matter 

knowledge 

Implementation 

knowledge

Å Protocols

Å Guidelines

Å Standards

ÅClearly understood 

clinical and 

organisational strategy

ÅGovernance and 

assurance

ÅLeadership development

ÅQuality improvement 

methodology,

ÅQI capacity and 

capability

ÅClinical and operational 

information

ÅInternal and external 

communication of Group 

identity and objectives
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How can we bring together clinical and 

implementation knowledge?

Evidence-based 

subject matter 

knowledge 

Implementation 

knowledge

Improvement

Change Method

1. Psychology of Change

2. Appreciation of the System

3. Understanding Variation

4. Theory of Knowledge/Learning

W E Deming and  Associates in Process Improvement 
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Work as imagined…

The planning teaméé

Design Design Design Approve

Implement

é.and in the real world
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Work as done…

The planning andcoaching teaméé

Theory

Test & 
modify

Implement 
standard 

work

é.and in the real world

Test & 
modify

Test & 
modify

Agree on standard 
work
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What are the core design principles?

Improvement

Goals
Content 
Theory

Execution 
Theory

Data, 
Measurement 

& Learning
Dissemination

Core Design Concepts

Aim 
statements

Driver 
diagrams

Logic 
model

Measurement 
plan

Dissemination & 
spread plan
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What are the tensions of leading any large -

scale improvement programme within a 

volatile system?
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Tension
Isolated 

project

Overlapping 

projects
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ÅCan be difficult to be heard or seen

ÅMay allow for more time for development/refining

ÅDanger of overlap and duplication ïmultiple initiatives

ÅDisorganised effort

ÅUnrealistic expectations

ÅFragmented funding

ÅCapacity, capability & infrastructure issues

ÅOperational and strategic direction may change

ÅPolitical imperative may redefine focus

What challenges does working in a volatile system 

present?
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ÅThe pace of improvement may increase - more time for 
development/refining

ÅThe scale of improvement may increase - multiple ideas may 
form to solve the same issue

ÅGreater opportunity for collaboration

ÅCan attract multiple funding sources

What advantages can working in a volatile 

system present?
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What is scale of the national ambition in 

England?
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What is scale of the national ambition in 

England?
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ÅWork to map allied programmes and initiatives

ÅLook to find common ambition/ground

ÅAttempt some degree of mapping of inter-dependencies

ÅAccept this will not be neat

ÅRemain vigilant for opportunity or threat

ÅKeep your narrative up to date

ÅLook for opportunities to refine content theory or execution 
model

What should you be aware of?
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ÅCan you identify overlapping projects or programmes?

ÅCan you identify potential opportunities or threats from 
these other pieces of work?

ÅDiscuss in pairs or small groups

ÅReport out

Take a moment to reflect on your work…
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TensionInhibiting Augmenting
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ÅAccepting volatility of the system

ÅAvoid actual duplication where possible

ÅLook for the win/win

ÅFind common ground

ÅLook to be proactive and adaptive (not defensive and rigid)

How can you respond to related work?
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ÅHow would you deal with related work?

ÅDo you have any projects/programmes that may impact on 
your own work? 

ÅDiscuss in pairs or small groups

ÅReport out

Take a moment to reflect on your work…
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TensionEgo Collaboration
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What (or where) are the barriers to collaboration?
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What are your barriers to collaboration?
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ÅThere may be other polarities or tensions within your 
project/programme

ÅWhere the balance sits for each is not a fixed point and 
may need to be adjusted in real time

ÅKey to effective leadership in this space is being 
comfortable to maintain an overview of these tensions and 
flex where required

ÅRelentless pursuit of the aim of the programme

What other factors should you consider?
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What are the take home messages?
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What are the take home messages?
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@tonykellyuk

@phil_duncan1
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Thank you
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