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ML8
The presenters have nothing to disclose



Click to edit Master title style

2



Click to edit Master title styleLearning Objectives

ÅRecognizethe importance of the RCA2 model 

ÅLearn how to operationalize important RCA2 components, such as 
immediate post-event action, from huddle to debrief to fact finding

ÅApply the RCA2 investigational model while enhancing efficiency 
and developing sustainable improvements

ÅUse RCA2 data collected to identify trends and opportunities for 
early intervention, and move to a more proactive approach
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άDǳƛŘŜŘ ōȅ ǘƘŜ ƴŜŜŘǎ ƻŦ ƻǳǊ patients and their families, we aim to deliver 
the very best health carein a safe, compassionate environment; to advance 
that care through innovative researchand education; and to improve the 

health and well-being of the diverse communitiesǿŜ ǎŜǊǾŜΦέ
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Å Founded in 1811, the 3rd oldest general hospital in the US, 
oldest and largest in New England

Å Original and largest teaching hospital of Harvard Medical 
School 

Å Level 1 Adult Trauma Center, Level 1 Pediatric Trauma Center 
and Level 1 Burn Center Designated as a Magnet hospital, 
the highest honor for nursing excellence awarded by the  
American Nurses Credentialing Center 

Å In addition to the main hospital campus, health centers in 
Charlestown, Chelsea, Revere and the North End of Boston. 

Hospital Statistics - 2016

Licensed beds: 1,011
Inpatient admissions: 49,716
Births: 3,814 
Emergency room visits: 108,759 

Outpatient visits: 1.5 million

Employee Statistics

Physicians: 2,423
PhDs: 922
Fellows: 1,386
Officials and managers: 1,471
Registered nurses: 5,084 
Other professionals: 4,538
Technicians: 2,327
Administrative support: 3,914
Skilled trades: 161
Service workers: 3,396
Total employees: 25,622
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Á Іп ƻƴ ¦Φ{Φ bŜǿǎ ŀƴŘ ²ƻǊƭŘ wŜǇƻǊǘΩǎ .Ŝǎǘ IƻǎǇƛǘŀƭ ƭƛǎǘ ŦƻǊ нлму-19
Á Consistently on top (of 5,000 hospitals evaluated) since survey began in 1990 
Á Only hospital ranked in all 16 specialties on the annual Honor Roll 16

Multidisciplinary Care Centers 
Unite specialists across the hospital 
to offer patients comprehensive, 
state-of-the-art medical care and 
the best possible outcomes 
ω /ŀƴŎŜǊ /ŜƴǘŜǊ 
ω 5ƛƎŜǎǘƛǾŜ IŜŀƭǘƘŎŀǊŜ /ŜƴǘŜǊ 
ω IŜŀǊǘ /ŜƴǘŜǊ 
ω ¢ǊŀƴǎǇƭŀƴǘ /ŜƴǘŜǊ 
ω ±ŀǎŎǳƭŀǊ /ŜƴǘŜǊ 
ω MassGeneralHospital for Children

MassachusettsGeneral Hospital

Research 
Á Largest hospital-based research program in the US, 

annual budget of $850 million 
Á Research interwoven throughout more than 30 

institutes, centers and units 30
Á Research conducted with the support and guidance 

of the Mass General Research Institute 

2016 Mass General Total Research Revenue By Sponsor 
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ÅEstablished in 2007

ÅInnovate and keep the Q&S scope 
ambitious

ÅSupport the experts

ÅDevelop a disciplined 
management approach

ÅData and improvement hub
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Lawrence Center Areas of Expertise

Clinical 
Compliance

Risk 
Management

Patient 
Safety and 

Safety 
Culture

Quality 
Management 
Analytics and  

Reporting

Process 
Improvement

Affiliate Q&S 
Advisory

Research and 
Education

Partnerships with Patient Care Services, Infection 
Control, and Clinical Departments
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hƴ ȅƻǳǊ ǎƳŀǊǘǇƘƻƴŜǎ ƻǊ ƭŀǇǘƻǇǎΧ
Go to www.menti.com

USE THE CODE 83 50 98
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Å²ƘŀǘΩǎ ƴŜǿ ƛƴ w/!2

ÅRCA2 at MGH

ÅDevelopment of our RCA2 Flow Map

RCA2 Overview and Evolution
(10 minutes)
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ÅReleased June 2015 by NPSF

ÅUpdated January 2016

ÅEmphasizes 3 main points:
ÅBe prompt and punctual

ÅIdentify true contributing factors

ÅMake your action plans effective
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ÅImmediate Actions
ÅCare for the patient, make the 

situation safe and sequester 
equipment

ÅWithin 72 hours 
ÅIdentify RCA2 core team, begin 

fact finding, developing causal 
statements and identifying 
solutions

ÅWithin 30 days and beyond
ÅImplement, measure and give/get 

feedback

13



Click to edit Master title styleMGH Root Cause Analysis Timeline

April 1998

June 2015/

Jan. 2016

Sept. 2016

Sept. 2016- Present

Root Cause Analysis (RCA) 
established as the 
methodology required for 
analysis of adverse events 
by The Joint Commission 
(TJC).

RCA2: Improving Root Cause 
Analyses and Actions to 
Prevent HarmReport issued 
by the National Patient Safety 
Foundation (NPSF)

Implementation

CQS hosts Essential Skills 
for Quality Leadersand 
RCA2 is introduced and 
taught

CQS Patient Safety 
Team Retreat for gap 
analysis between 
current process and 
RCA2

Jan. 2016
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