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Disclosure

Steve Tierney and Karen Mclintire today have no
relevant financial or nonfinancial relationship(s) within
the services described, reviewed, evaluated, or
compared Iin this presentation.



Objectives

ldentify how SCF turns data into actionable information
for use at many different levels of the organization

Develop data handling methods suited to an
organi zationds unique data

Explain how to make clinical and operational data
available at both macro and micro levels
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Why listen to our story?
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A Formula for Cutting Health Costs

Alaska Natives have something to teach
doctors and patients in the rest of the world

o matter what happens to Presi-
N dent Obama'’s health care reforms

after the November elections, the
disjointed, costly American health care
system must find ways to slow the rate of
spending while delivering quality care.
There is widespread pessimism that
anything much can be achieved quickly,
but innovative solutions are emerging in
unexpected places. A health care system
owned and managed by Alaska’s native
people has achieved astonishing results
in improving the health of its enrollees
while cutting the costs of treating them.

At a roront eonforance far haalth laoad.

colm Baldrige award, the foundation has
achieved startling efficiencies: emer-
gency room use has been reduced by 50
percent, hospital admissions by 53 per-
cent, specialty care visits by 65 percent
and visits to primary care doctors by 36
percent. These efficiencies, in turn, have
clearly saved money. Between 2004 and
2009, Southcentral’s annual per-capita
spending on hospital services grew by
a tiny 7 percent and its spending on pri-
mary care, which picked up the slack,
by 30 percent, still well below the 40 per-

cent increase posted in a national index
icenod hv tha Madical CGronn Manaoe.

municate easily. When a patient calls,
the nurse decides whether a face-to-face
visit with a doctor or other health care
provider is required or whether counsel-
ing by phone is sufficient. The doctors
are left free to deal with only the most
complicated cases. They have no private
offices and the nurses have no nursing
stations to which they can retreat.
Qintegrating a wide range of data
to measure medical and financial per-
formance. Southcentral's ‘“data mall”
coughs up easily understood graphics
showing how well doctors and the teams

thov laad are daino ta imnrava haalth



Nuka Site Visit Requests

GREENLAND 1 ICELAND 1
NORWAY-45FINLAND. 4
IRELAND 20 S‘I’)"EEIEA';& RZKZZ RUSSIA 1
SCOTLAND 68  “(rr bR ANDS 1
WALES 7 R MANY
ENGLAND 102 5
CHANNEL ISLANDS'§

CANADA 736

MONGOLIAS SOUTH KOREA 1

QATAR 3 CHINA 2 JAPAN 2

MEXICO 1 UNITED ARAB EMIRATES 2

SUDAN 1
PUERTORICO 6 ETHIOPIA 2

LIBERIA 1 SOMALIA1

UNITED STATES 2572

2007-Aug. 2018

4,001

REQUESTS

AROUND
THE WORLD NEW ZEALAND 204

SINGAPORE 132

BRAZIL 4 AMERICAN SAMOA 1

SOUTHAFRICA 2 AUSTRALIA 84




Alaska Native people Chose
to Assume Responsibility
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Southcentral Foundation

Board of Directors

Roy M. Huhndorf

Charles 23 Years Service

Anderson

Dr. Terry Simpson 15 Years Service

15 Years Service

James Segura
36 Years Service Karen Caindec Charles Akers
14 Years Service 9 Years Service
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