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Nothing to Disclose

Bradley Crotty and Ellie Zuehlke have no relevant financial 

or nonfinancial relationship(s) within the services 

described, reviewed, evaluated, or compared in this 

presentation.

Nathan Fleming, is the author of the Advantage Media book 

that we will use and discuss during this session.   Nathan 

Fleming has no other relevant financial or nonfinancial 

interests to disclose. 
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Session Objectives

Prepare a business case to attract support from 

healthcare leadership and community partners

Develop new workflows and skills within care teams to 

support patients in addressing health-related social 

needs

Create partnerships with existing local social resource 

providers and expand capacity to address social needs
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Access the Handout:
https://mcw.box.com/v/sdohworkshop

https://mcw.box.com/v/sdohworkshop


Our Agenda
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Practical Tools to Address Social Determinants of Health

8:00 ς8:10 Introductions
Learning Agenda Formation

8:10 ς8:30 What are the Social Determinants of Health (SDOH)
What is your experience addressing the SDOH?

8:30 ς8:40 Visualizing the SDOH
What might enable a reporter to visualize the SDOH?  

8:40 ς9:00 Optimizing workflows to support tracking and referral for SDOH
What resources already exist in your organization and your community?

9:00 ς9:05 Break

9:05 ς10:15 Accountable Health Community 
Allina Health Experience

10:15 ς10:30 Using Facilitated Networks to search, track and connect social services
Who would be in your facilitated network?

10:30 ς10:45 Refining your Elevator Speech
How would you add a clear call to action that appeals to a key stakeholder in your community?

10:45 ς11:05 Return on Investment for Facilitated Networks
How do you explain the value of a program that decreases venue?

11:05 ς11:20 How do we pay for SDOH? Bringing everything together
Cross-sector Collaboration in La Crosse, WI

11:20 ς11:30 Conclusion
Questions?
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Map Source: Institute for Health Metrics and Evaluation: US Health Life Expectancy
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https://vizhub.healthdata.org/subnational/usa


Life Expectancy over last 40 years
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Why has life expectancy in my 
community plateaued while 
other communities improve?



Factors that define a childõs health.
Staying healthy is mostly about what happens outside the 

doctorõs office. 
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What are the social determinants of 

Health (SDOH)?

P8

Economic 
Stability

ωEmployment

ωIncome

ωDebt

ωMedical Bills

ωSupport

Neighborhood

ωHousing

ωTransportation

ωSafety

ωParks

ωPlaygrounds

ωWalkability

Education

ωLiteracy

ωLanguage

ωEarly childhood 
education

ωVocational 
training

ωHigher 
Education

Food

ωHunger

ωAccess to 
healthy options

ωObesity

Community

ωSocial 
Integration

ωSupport 
Systems

ωCommunity 
Engagement

ωDiscrimination

ωCivic 
Participation

Healthcare 
System

ωHealth 
Insurance/Cover
age

ωProvider 
Availability

ωCultural 
Competency

ωQuality of Care

Behavioral 
Health System

ωAddiction

ωTobacco

ωAlcohol

ωProvider 
Availability

Source: H.J. Heiman and S. ArtigaΣ ά.ŜȅƻƴŘ IŜŀƭǘƘŎŀǊŜΥ ¢ƘŜ wƻƭŜ ƻŦ {ƻŎƛŀƭ 5ŜǘŜǊƳƛƴŀƴǘǎ ƛƴ tǊƻƳƻǘƛƴƎ IŜŀƭǘƘ ŀƴŘ IŜŀƭǘƘ 
9ǉǳƛǘȅΦέ YŀƛǎŜǊ CŀƳƛƭȅ CƻǳƴŘŀǘƛƻƴΥ ²ŀǎƘƛƴƎǘƻƴΣ 5/Σ нлмр 
{ƻǳǊŎŜΥ ²Ih άThe Economics of Social Determinants of Health and Health Inequities: A Resource Bookέ нлмоΦ

Integrating medical services and social services than be 10x more 
effective than waiting for families with unmet social needs to 
present to healthcare providers with medical problems.

The SDOH are the conditions in which people are born, grow, live, work and 
age. These circumstances are shaped by the distribution of money, power 
and resources at a national and local levels. The SDOH are mostly responsible 
for most health inequities - the unfair and avoidable differences in health 
status seen within and between communities.

http://apps.who.int/iris/bitstream/handle/10665/84213/9789241548625_eng.pdf;jsessionid=8B0880CE8AB324124D1355244193ECB4?sequence=1


SDOH help explain the dramatic variability in life 

expectancy across communities in the US
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Source: Dwyer-[ƛƴŘƎǊŜƴ Ŝǘ ŀƭΦ άLƴŜǉǳŀƭƛǘƛŜǎ ƛƴ [ƛŦŜ 9ȄǇŜŎǘŀƴŎȅ !ƳƻƴƎ ¦{ /ƻǳƴǘƛŜǎΣ мфул ǘƻ нлмпΥ ¢ŜƳǇƻǊŀƭ ¢ǊŜƴŘǎ ŀƴŘ YŜȅ 5ǊƛǾŜǊǎέ
JAMA Network (2017)

https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2626194?alert=article


Healthcare in the US is expensive

In 2017, health care spending in the United States grew at a 

rate of 3.9% to $3,500,000,000,000 or $10,739 per person.

Source: ñHealth Affairs Ahead Of Print: National Health Spending In 2017, " Health Affairs Blog, December 6, 2018.DOI: 

10.1377/hblog20181206.671046 

Source: Sawyer and Cox. Kaiser Health System Tracker. (2018)
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https://www.healthsystemtracker.org/chart-collection/health-spending-u-s-compare-countries/#item-start


{ƻǳǊŎŜΥ .ǊŀŘƭŜȅ Ŝǘ ŀƭΦ έ±ŀǊƛŀǘƛƻƴ ƛƴ IŜŀƭǘƘ hǳǘŎƻƳŜǎΥ ¢ƘŜ wƻƭŜ ƻŦ {ǇŜƴŘƛƴƎ ƻƴ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎΣ tǳōƭƛŎ 
Health, and Health Care, 2000-2009.  Health Affairs 35. no 11. (2016)

At the state level, Wisconsin spends 3x as much on 

social services and public health as it does health care.



The allocation of state-

level spending on 

social services and 

public health and on 

health care, may be 

key to understanding 

population health 

outcomes.

{ƻǳǊŎŜΥ .ǊŀŘƭŜȅ Ŝǘ ŀƭΦ έ±ŀǊƛŀǘƛƻƴ ƛƴ IŜŀƭǘƘ hǳǘŎƻƳŜǎΥ ¢ƘŜ wƻƭŜ ƻŦ {ǇŜƴŘƛƴƎ ƻƴ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎΣ tǳōƭƛŎ 
Health, and Health Care, 2000-2009.  Health Affairs 35. no 11. (2016)



How do we connect SDOH to 

healthcare costs and patient outcomes?
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Real Examples Practical Tips

Alina Health: CMS Accountable Health 
Communities Model Examples of how to visualize the SDOH for decision-

makers

/ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ ƻŦ ²ƛǎŎƻƴǎƛƴΥ /ƭƛƴƛŎŀƭ 
Navigators

Tools to write business case from scratch
Great Rivers Community Pathways Hub

Inception Health
Tips on evaluating facilitated Networks

Elevate MKE

Advice on targeting your elevator pitch
Gundersen Health System: Community Benefit 

Near Westside Partnership:
Cross-sector Collaboration

Calculate your expected ROI for SDOH programs

P2PH: Escape the Population Health Graveyard
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Our Agenda
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Practical Tools to Address Social Determinants of Health

8:00 ς8:10 Introductions
Learning Agenda Formation

8:10 ς8:30 What are the Social Determinants of Health (SDOH)
What is your experience addressing the SDOH?

8:30 ς8:40 Visualizing the SDOH
What might enable a reporter to visualize the SDOH?  

8:40 ς9:00 Optimizing workflows to support tracking and referral for SDOH
What resources already exist in your organization and your community?

9:00 ς9:05 Break

9:05 ς10:15 Accountable Health Community 
Allina Health Experience

10:15 ς10:30 Using Facilitated Networks to search, track and connect social services
Who would be in your facilitated network?

10:30 ς10:45 Refining your Elevator Speech
How would you add a clear call to action that appeals to a key stakeholder in your community?

10:45 ς11:05 Return on Investment for Facilitated Networks
How do you explain the value of a program that decreases venue?

11:05 ς11:20 How do we pay for SDOH? Bringing everything together
Cross-sector Collaboration in La Crosse, WI

11:20 ς11:30 Conclusion
Questions?



Visualize the Social 

Determinants of Health
ñThere are two goals when presenting data: 

convey your story and establish credibility.ò

-Edward Tufte

16



How can we connect a patientô unmet social 

needs to available community resources?

Pathways to Population Health (2017)



What do we talk about when we talk 

about Health?

What are Health-related Social 

Needs (HRSN)?

Å Nutrition

Å Housing

Å Transportation

Å Utilities

Å Interpersonal Violence
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Source: http://www.countyhealthrankings.org/

Source: https://innovation.cms.gov/initiatives/ahcm/

http://www.countyhealthrankings.org/
https://innovation.cms.gov/initiatives/ahcm/


Resources to Visualize the SDOH

Visualizing Connection between SDOH and Outcomes

Broadstreet Health 

Community Commons

PolicyMap

Opportunity Index

Community Need Index

500 Cities (CDC)

RWJF Data Across Sectors for Health (AllinDataïor 

ïDASH)

County Health Rankings and Roadmaps
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https://broadstreet.io/
https://www.communitycommons.org/
https://www.policymap.com/
https://opportunityindex.org/
http://cni.chw-interactive.org/
https://www.cdc.gov/500cities/index.htm
http://www.allindata.org/
http://dashconnect.org/


Comparing Between Peers

County Health Rankings and Roadmaps

Wisconsin Minnesota
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Source: http://www.countyhealthrankings.org

http://www.countyhealthrankings.org/


ñIf the the statistics 

are boring, then 

youôve got the 

wrong information.ò

-Edward Tufte
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Health Outcomes

Hennepin Milwaukee

Life Expectancy (years) 78.9 72.5
Premature death 5,000 8,100

Health Behaviors
Adult smoking 13% 18%

Adult obesity 23% 33%

Food environment index 8.3 7.5

Excessive drinking 25% 25%

Alcohol-impaired driving deaths 30% 34%

Teen births (per 1000) 18 37

Clinical Care
Uninsured 6% 9%

Preventable hospital stays 31 53

Social & Economic Factors
High school graduation 76% 74%

Unemployment 3.40% 5.10%

Median Household Income $71,200 $47,700 

Children in poverty 14% 28%

Violent crime 424 945

Injury deaths 62 91

Severe housing problems 17% 22%

Source: http://www.countyhealthrankings.org

Data in Tables: Logical, Clean, Orderly

http://www.countyhealthrankings.org/app/wisconsin/2018/measure/outcomes/1/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/9/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/11/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/133/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/49/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/134/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/14/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/85/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/5/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/21/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/23/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/24/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/43/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/135/map
http://www.countyhealthrankings.org/app/wisconsin/2018/measure/factors/136/map


Infographic: Life Expectancy by Neighborhood

Milwaukee, WI Minneapolis, MN
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Within Milwaukee County, Life Expectancy 

varies by 12 years between Zip Codes


