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Session Objectives
Provide an overview of Bellin Health, an integrated health care system in Northeast
Wisconsin and the Upper Peninsula of Michigan.
Describe the rationale for providing school-based mental health services.
Review the State of Wisconsin framework for school-based mental health services
Share a community collaborative approach to providing school-based mental health services
Highlight learnings from investing in a community collaborative, and future actions steps to
continuously improve services
Describe the impact this model has on clinicians, schools, clients, and families

#IHIFORUM

3

Who Are We?
Bellin Health provides quality healthcare to the residents of a 12-county area covering northeastern Wisconsin
and the Upper Peninsula of Michigan.
BELLIN MEMORIAL HOSPITAL
▪ 171-bed acute care, multi-specialty hospital; known
as the region’s heart center, it was the first hospital in
the area to offer a comprehensive heart program

BELLIN COLLEGE
▪ Offers a 4-year degree for students pursuing a Bachelor of
Science in Nursing, a Master of Science in Nursing, or a
Bachelor of Science in Radiologic Technology

BELLIN PSYCHIATRIC CENTER
▪ 65-bed freestanding psychiatric hospital; the Center’s

ABOUTHEALTH
▪ Statewide network involving 5 other healthcare organizations:

team of professionals treat children, adolescents, and
adults with emotional and/or addictive disorders

Aspirus, Aurora Health Care, Gundersen Health System,
ProHealth Care, and ThedaCare developed to build upon and
advance the clinical quality, efficiency, and customer
appreciation

BELLIN MEDICAL GROUP
▪ Employs approximately 170 physicians (primary care
▪

and specialty) in 38 locations
Team-Based Care Model

BELLIN HEALTH OCONTO HOSPITAL
▪ 10-bed critical access hospital
BELLIN HEALTH FOUNDATION
▪ Focus is on philanthropy

BELLIN HEALTH PARTNERS
▪ Local, clinically-integrated network, which includes two
▪
▪

independent health systems
Participating in Next Generation Medicare ACO
Multiple Commercial ACO Agreements
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What Are We About?
MISSION
In partnership with the people of Northeast Wisconsin and the Upper Peninsula of Michigan,
Bellin Health strives to improve the health and wellbeing of every person in our region while
making healthcare quality, experience and cost the best in the nation.

VISION
People in our region will be their healthiest during every stage of their lives, and will be able to
afford the services and products we provide.
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What Are We About?
STRATEGIC OBJECTIVES
Objective 1: Optimal Customer Experience:
Bellin Health creates and strengthens relationships to build loyalty with patients,
customers and all members of our communities by seeking to understand what
matters to them; co-designing services and products to meet their individual
needs; and treating one another, patients and customers with the utmost dignity
and respect in every encounter. Our services will be simple to navigate and our
prices will be transparent.
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What Are We About?
STRATEGIC OBJECTIVES
Objective 2: Team Culture:
Bellin Health creates and engages teams of healthcare professionals, patients, customers and employers, board
members, volunteers, community members, and other healthcare delivery systems, empowering them to
achieve our vision. We value and encourage physician participation in leadership and on teams. We inspire
enjoyment in work, through a culture rooted in positive relationships, safety and wellbeing, and our core values:
People are the foundation of Bellin Health. As individuals, team members and members of various
communities, our actions and attitudes must demonstrate respect, commitment, accountability, competence
and integrity.
Service Excellence is provided in every interaction by understanding the determinants of health impacting
each individual and acting with that knowledge.
Continuous Improvement ensures customer and staff safety and achieves superior outcomes.
Learning & Development enables personal and organizational excellence through the advancement of our
knowledge and skill in support of our Mission and Vision.
Innovative Thinking fosters an environment designed to attain breakthrough results.
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What Are We About?
STRATEGIC OBJECTIVES
Objective 3: Care Excellence and Community Health Improvement:
Bellin Health is steadfast in our accountability to provide high quality, compassionate,
safe and coordinated care that is accessible and affordable for everyone. With a
relentless desire for improvement, we use our expertise, technology, relationships and
financial resources to positively impact community health at the local and global levels.
Objective 4: Growth & Sustainability:
Bellin Health continues to be a financially strong organization by increasing the number
of people aligned with us and being recognized for providing the highest quality and
lowest cost of care in the nation. Our positive financial performance is reinvested in the
communities we serve.
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School-Based Mental Health Services
Why would we provide services in the school setting?
Barriers to care for children and adolescents accessing traditional mental health services
in the clinic setting.
Transportation
Demands on families – employment, childcare, or other responsibilities
Ability and assets to follow through on a school referral
Cost of care (uninsured and under-insured)

Creates a unique opportunity to change the team players
Family
Mental Health Therapist
School Social Worker(s)
School Psychologist
Teachers

School-Based Mental Health Services
Leadership – Marilou Counard, MS, LPC, Team Leader – Regional Clinics
School-Based Mental Health Therapist Team
David Bell, MS, LPC
Mitchell Connell, MA, LPC
Deanna Dittloff, MA, LPC
Daniel Gesell, MS, LPC
Amy Higginbotham, MS, LPC

Tanya Kavicky-Mels, MA, MFT
Heidi Ninnemann, MS, LPC
Melissa Suchalla, MSE, LPC
Jennifer Van Rite, MSW, LCSW

School-Based Mental Health Services
Locations:
9 School Districts – 17 Schools
Oconto Falls School District
2 schools
Marinette School District
4 schools
Green Bay Area School District
2 schools
West De Pere School District
2 schools
Sevastopol School District
1 school

Luxemburg-Casco School District
2 schools
Algoma School District
2 schools
Seymour School District
2 schools
Unified School District of De Pere
1 school

School-Based Mental Health Services
Visits – FY 2016 – 128
Visits – FY 2017 – 864
Visits – FY 2018 – 1,169

School Year 2017-2018

164

Wisconsin
School Mental
Health
Framework

Wisconsin Department of Public Instruction (2015). Bulletin No.16050. The Wisconsin School Mental Health Framework: Integrating School Mental Health with Positive Behavioral Interventions & Supports, (p. 7).
dpi.wi.gov/sspw/mental-health

Wisconsin School Mental Health Framework

Wisconsin Department of Public Instruction, Bulletin No.16050 (2015). The wisconsin school mental health framework: integrating school mental health with positive behavioral
interventions & supports, (p. 9). dpi.wi.gov/sspw/mental-health
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Wisconsin School Mental Health Framework

Wisconsin Department of Public Instruction, Bulletin No.16050 (2015). The wisconsin school mental health framework: integrating school mental health with positive behavioral
interventions & supports, (p. 7). dpi.wi.gov/sspw/mental-health

Connections for Mental Wellness
• A community initiative and collaborative partnership formed to address

mental health needs in our community.
• Our foundational activities include:
• Convening community stakeholders to build consensus
• Develop a shared community vision and agreed upon outcomes based on
data and research
• Facilitate community efforts
* The goal is to improve mental healthcare and access to care in
communities in order to support and foster the mental health of individuals
of all ages.

School-Based Mental Health Initiative
Our Purpose
To provide Brown County students that face barriers to traditional mental health care, the clinical care access to
mental health services in their schools.
School District Partners:
• De Pere
• Green Bay
• Howard Suamico
• Pulaski
• Wrightstown
• West De Pere
• Ashwaubenon
• Denmark

Mental Health Provider Partners:
• Bellin Health
• Family Services of NEW
• Foundations: Health &
Wholeness
• Prevea
• Innovative Counseling
• Baeten Counseling

School-Based Mental Health Initiative
2017/2018 Pilot
Outcomes:
• Brown County School district representatives and mental health providers will
commit to creating a system of care within the school setting that eliminates
the gap for children, adolescents, and families to receiving quality, evidencebased mental health care.
• Brown County school representatives and mental health providers will provide

additional information and resources for schools to support the mental health
needs of the students with the ultimate goals of integration of mental health
awareness and wellness in the school setting.

School-Based Mental Health Collaborative:
Action Steps
•

•

Established SBMH referral criteria in order to be assess for SBMH care
• Show a process flow to eliminate any potential hurdles to providing the care that is
needed.
• Identify and educate collaborative school partners on barrier driven referral process to
receive SBMH therapy care.
Commit to using universal SBMH procedures & documents, to include:
• SBMH MOU, referrals, screeners and outcome measurement.
• Schools will utilize the WI DPI PBIS Tiered Model and successfully implement Tiers 1 and
2 within their school prior to implementing a SBMH site within their school district.
• A District and School SBMH readiness assessment will be conducted and based on the
results the district will prioritize and recommend which schools will be paired with a
School Based Mental Health provider.

This Photo by Unknown Author is licensed under CC BY-SA-NC

School-Based Mental Health:
Connections for Mental Wellness Collaborative
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School-Based Mental Health:
Connections for Mental Wellness Collaborative
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School-Based Mental Health Collaborative
• Monitor Outcome measurement: What is it telling us?
• Establish and build upon evidence-based therapy models and services that

work best for the population that is being served.
• Continuous quality and process improvement of therapy delivery (Mental

Health Providers) and system (Schools and Mental Health Providers)

School-Based Mental Health Collaborative
Continued Opportunities:
Client care hand-offs with school transitions
Capacity and Workforce
Yearly Readiness Assessments for districts & schools
Understanding School and Mental Health Provider Cultures
Family engagement once referral is made (ongoing)
Talking about Mental Health, awareness and education (Stigma
Reduction)
SBMH sustainability
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Voice of the Client & Team
Client/Student – “It helps me to have Dan right at school and available to
me. I am able to make positive changes and get back to my usual school
setting”.
Mental Health Therapist – “I enjoy the ability to provide highly-coordinated
care as a team with school personnel, including the teachers. I am able to
collaboratively set goals in the classroom and at home with the kids, family,
and team”.
School District (Director of Pupil Services) – “We are confident that our
students with the highest need for services can gain timely access to care”.
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Questions?

