
Daily Safety Huddle 
Date:  Leader: 

 Red = Items requiring follow up. Blue is the follow up       
Past 24 Hours 

Reporting Department Status 
Patient Logistics Bed status: 

NEDOCS at 

Bed availability at affiliates: 
CRH –   
OCH –  
LFH –  
Fox -  

Tele boxes: 
Sectors: 
Ports: 

Open beds:   
Over census: 
Pending d/c:   
Sched admits: 

Inability to serve: 

Ready bed to bed time: 

ICU 
Census:          
Open:        
Post op:        
Down graders:   
d/c:         

Surg:  
Census:  
Open:        
post op:  
discharges:    
ISO:  
Behavior Block: 
Comfort  Care:  

Med 3:        
Census:          
Open:        
D/C:   
Admit from home: 
ISO:3 
Behavior Block: 
Comfort Care: 

Peds: 
Census: 
Open: 
D/C: 
Post op: 

ER: 

Transporters 

Emergency Department 

SCU 

Med 2: 
Census:  
Open:  
D/C: 
ISO:  
Behavior Block: 

SCU 
Census 
Open: 
Post Op: 
Down grader 
d/c: 
Direct admit 
CRVU needs: SAMPLE



ICU  

Medicine Unit – Med 2  

Medicine Unit – Med 3  

Surgical Unit  

Birthing Center/Pediatrics  

Psychiatry    patient 
   fall risk 
   potential discharge 

Operative Services Cases:  
Cancellations:  
On-time starts:  
ADD on: 
PAT:  
Bed needs:  
 
Call-ins:   

OSS Cases :  
 
 

PACU/ASU    non-surgical cases 
    admits  

Pharmacy Services   

Infection Prevention ISO:                                                  c-diff:              nosocomial:  
MRSA:                                          r/o c-diff:   
VRE:                                                resp illness:   
VRE + MRSA: 
Neutropenic:                                       + flu:   
ESBL:          
Cxp:                                    Co-colonized ESBL, VRE =  
Group A strep:  
MDR pseudomonas:  
Blocked beds:  

Environmental Services  
Guest Services  

Laboratory  
Environment of Care  
Biomedical Engineering  

Information Technology  

Case Management  
Social Work  

Radiology  

Cath Lab  

SAMPLE



Respiratory  

Food & Nutrition  

Security  

Call Center  

Bassett Medical Group  

Trauma Program  

Emergency Preparedness  

Risk Management 
 
 

RL6:    
       
Near Misses:    
Falls:  

• Inpatient:   
• Outpatient:  

Employee:   
 
 
Trends:   

Pastoral Care  

Physicians/residents  
Chiefs  

VPs  

Dr. LeCates/Dr. Heneghan  

Ronette Wiley /Dr. Brown  

Guests  
Voice of the Colleague  

Voice of the Patient  

Great Catch 
  
 
 

Service Recovery 
 
 

Announcements 
 
 

Expressions of Gratitude 

SAMPLE




