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Having Audio Issues?
If you experience any disruptions or other issues with
audio during today’s WIHI, we ask that you:
• Notify WIHIAdmin through the WebEx chat

• If the problem persists, notify IHI Customer Experience at
617.301.4800 or info@ihi.org
• Dial In: 1-877-668-4493 Code: 664 717 893

• For resources and slides visit www.IHI.org/WIHI

Madge Kaplan
IHI Director of Communications
Madge Kaplan, IHI’s Director of Communications, is responsible for
developing new and innovative means for IHI to communicate the
stories, leading examples of change, and policy implications emerging
from the world of quality improvement ― both in the U.S. and
internationally. Prior to joining IHI in July 2004, Ms. Kaplan spent 20
years as a broadcast journalist for public radio – most recently working
as a health correspondent for National Public Radio. Ms. Kaplan was
the creator and Senior Editor of Marketplace Radio's Health Desk at
WGBH in Boston, and was a 1989/99 Kaiser Media Fellow in Health.
She has produced numerous documentaries, and her reporting has
been recognized by American Women in Radio and Television, Pew
Charitable Trusts, American Academy of Nursing and Massachusetts
Broadcasters Association.
For resources and slides visit
www.IHI.org/WIHI
Dial In:
Code:

1-877-668-4493
664 717 893

Email: mkaplan@ihi.org

Derek Feeley
President, CEO Institute for Healthcare Improvement
Derek Feeley, President and CEO of the Institute for Healthcare
Improvement (IHI), previously served as IHI’s Executive Vice President
from 2013 to 2015, during which time he had executive-level
responsibility for driving IHI’s strategy to improve health and health care
worldwide. Prior to joining IHI in 2013, Mr. Feeley served as Director
General for Health and Social Care in the Scottish Government and
Chief Executive of the National Health Service in Scotland. In that role
he was the principal advisor to the Scottish Government on health and
health care policy on public service improvement. He also provided
leadership to NHS Scotland’s 140,000 staff in their delivery of highquality health and health care. In 2013, Mr. Feeley was made a
Companion of the Order of the Bath by Her Majesty, Queen Elizabeth
II, in recognition of his services to health and health care.
For resources and slides visit
www.IHI.org/WIHI
Dial In:
Code:

1-877-668-4493
664 717 893

Email: dfeeley@ihi.org

Helen Macfie
MemorialCare Chief Transformation Officer

For resources and slides visit
www.IHI.org/WIHI
Dial In:
Code:

1-877-668-4493
664 717 893

Helen Macfie, PharmD is Chief Transformation Officer at
MemorialCare. She is responsible for facilitation of system-level
transformation and performance improvement for MemorialCare’s
population health, clinical quality, patient safety, Lean and strategic
planning efforts. Her passion is the pursuit of safer and the highest
quality care for every patient in pursuit of the Triple Aim. Receiving her
PharmD degree from the University of California at San Francisco and
following two post-graduate residencies, Helen practiced in hospitalbased clinical pharmacy settings for thirteen years before assuming
leadership roles in three different health systems in south California for
the past two decades. Helen was named one of the Top Eight Health
System Chief Transformation Officers and Top 50 Patient Safety
Experts Leading the Field by Becker’s Hospital Review for 2016 and
sits on the Joint Commission Pioneers in Quality Advisory Panel. She
speaks nationally at forums focused on improving healthcare strategy,
integration of lean principles, and on performance improvement and
patient safety. She serves as faculty for the Institute for Healthcare
Improvement’s (IHI’s) Patient Safety Executive course and Population
Health Leadership course.
Email: HMacfie@memorialcare.org

Joanne Roberts
Providence St. Joseph Health Chief Value Officer

For resources and slides visit
www.IHI.org/WIHI
Dial In:
Code:

1-877-668-4493
664 717 893

Joanne Roberts, MD, MHA, is the Chief Value Officer for Providence
St. Joseph Health (PSJH), working with clinical leaders to build
improvement and leadership skills so that we can deliver the best care
at the lowest costs for our communities. After spending almost 10 years
in newspaper journalism, Joanne shifted to medicine, graduating from
the University of Minnesota School of Medicine and completing her
internal medicine residency at Abbott Northwestern Hospital in
Minneapolis. She then went on to a Robert Wood Johnson Clinical
Scholars Fellowship at the University of North Carolina, studying
clinical ethics, economics, and clinical epidemiology. She has served as
the North American editor for the BMJ, and consulted with the Annals of
Internal Medicine in developing its Updates section. She also served as
the director of the General Internal Medicine Residency at Johns
Hopkins Bayview Medical Center. Joanne has practiced in academic
medicine, primary care internal medicine, emergency medicine, longterm care, hospital medicine, and hospice & palliative medicine. Before
assuming her leadership roles, she was a palliative medicine hospitalist
for nine years at The Everett Clinic, posted to Providence Regional
Medical Center Everett, where she later served as chief medical officer.
Email: Joanne.Roberts@providence.org

Kelly Logue
HealthPartners Senior Director of Care Affordability
Kelly Logue, MA, is the Senior Director of Care Affordability at
HealthPartners. In this role she leads major improvement initiatives
across all parts of care delivery. Organization-wide topics have
included: improvement in our care affordability as measured by the
Total Cost of Care measures, reducing opioid prescribing and
improving access to treatment for opioid addiction, and the Children’s
Health Initiative. She has over 25 years of experience in health care
financing, administration, and operations. She works closely with
physician leaders, senior level executives, and hospital administration
to align clinical practices to meet the ever changing needs to improve
clinical quality, patient experience, and reduce the total cost of health
care in a variety of clinical settings.

Email: Kelly.a.logue@healthpartners.com
For resources and slides visit
www.IHI.org/WIHI
Dial In:
Code:

1-877-668-4493
664 717 893
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The IHI Leadership Alliance is a dynamic collaboration of US based health care
executives who work collaboratively, creatively, and courageously. We share
generously with one another, confident that by sharing and learning together, we
can individually and collectively get better, faster.
Alliance Vision: Care better than we’ve ever seen, health better than we’ve ever known, cost we can all
afford…for every person, every time.

Alliance Mission: In partnership with our workforces, individuals, and communities, we will deliver on the
full promise of the Triple Aim.
IHIAllianceTeam@ihi.org
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Who best owns BIG waste reduction?
• As a consumer of healthcare, who do you/we want to be

responsible for identifying and eliminating waste in the system?

Journal of the American Medical Association. 2012;307(14):1513-1516.
Copyright © 2012 American Medical Association. All rights reserved.

“Most health care policy just moves money around … Washington does not know how
to make health care less expensive” - David Cutler at the Alliance 2017 Fall Meeting

Lunch Light Bulbs
• Good idea, go for it!
• We’ll help you.

Premise: “Checkbook”
•

In order to return the
money…we need to find the
money.

•

If healthcare systems,
providers and payors could
write a check back to the US
people and “return the money,”
where could substantial savings
come from?

•

Finding a cool $1T – what if we
came up with the next level list
of key wastes in healthcare, a
rough quantification of the
potential impact (all payor) and
how to get there?

Creative Process – All In

IHI Alliance’s NEW Call to Action

Companion piece: “Trillion Dollar Checkbook”

Health Plan
1.8 million members

Medical Clinics
1,800 physicians
55 primary care locations
55+ medical specialties
1.2 million patients
Multiple payers

Dental Clinics
60 dentists across 24 clinics
6 dental specialties

Consumer-governed,
non-profit
Integrated care and
financing

Hospitals
8 hospitals
Level 1 trauma and tertiary center
Acute care hospitals
Critical access hospitals

26,000 team members

HealthPartners Institute
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HealthPartners Health Plan journey to address cost
Centers of
Excellence

1995

Tiered Plans

Pay for
Performance

Cost & Quality
Transparency

2000
Withholds for
quality

2005

90% of payments
to groups on
TCOC contracts

2010
TCOC
contracts

Innovation within
Total Cost of Care

2015
NQF
1st1st
NQF
Endorsement
Endorsement

2020

2nd NQF
Endorsement
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Always lead with quality in patient care
>2/3 in checkbook are
already imbedded into day
to day operations
• Infections
• Sepsis
• Opioids
• Generic drugs, etc.
Measured and
resourced in our
Annual Plans and
Scorecards
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Innovations in site of service
Money in healthcare is not ours, it’s our patients

E-consult to save
a delay in care for
specialty
appointment

$49 flat rate, most
plans cover at no cost

Deliberate operational changes
• Carpal tunnel to clinic
• Epidural injections to clinic
• Total knee/hip to same day
and outpatient recovery
• In lab sleep studies to home
21

Where we need to do better…..
Transparency and tools to make it easier

Finding lower cost opportunities
in pharmacy

Tools to help estimate cost
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Health for a better world.

Statistical overview

TOGETHER, WE PROVIDE AN ABUNDANCE OF DIVERSE CAPABILITIES AND SERVICES TO OUR COMMUNITIES

11
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OUR BOLD TRANSITION TO HEALTH 2.0
HEALTH 2.0
SHARE OF LIVES & HEALTH SPEND

HEALTHCARE 1.0
SHARE OF INPATIENT MARKET
GEOGRAPHICALLY ANCHORED

Retail

Mental
Health

Scientific
Wellness

Urgent Care Centers
Ambulatory
Care Network
Ambulatory
Surgery Centers

Physicians

Acute

Digitally
Enabled
Health
Products

Hospitals

Population
Health
Management

Patients &
Consumers

Home and
Community Care

Genomics
&
Research

Ancillaries

Insurance

Data Assets

PSJH
Enterprises

Physician
Enterprises

Post Acute

Health Services
Companies

Home Services

Telehealth
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Low
Cost

VOA:
Learning
through
Variation and
Transparency
High
Cost
Low
Quality

High
Quality

Outcomes that matter to patients and their doctors
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Clinical Value Improvement
Tiered Value-Improvement Journey for Every Caregiver
Executives
• Lead value improvement at micro, mese, and macro levels
• Apply skills of scale, spread, and sustainability
• Set vision of the learning organization in delivering value

Executive
CVI

Lead

Clinical Directors/Senior Medical Directors
Ministry CVI

• Statistical process control (run/control charts)
• Understanding/applying variation in improvement
• Able to scale & sustain improvements
• Teach/coach other leaders

Manage

Managers/Unit Leaders/Medical Directors
•
•
•
•

HRO Leader Toolbox
IHI Open School Quality modules
Coaching for improvement
Inject CVI/Leader tools into existing forums

All Caregivers & Providers
•
•
•

HRO Toolbox for Everyone
Eight wastes in healthcare
JIT CVI skills at Huddles/Learning Boards

Do

Next Steps
•

•
•

•

Download copies of Call to Action, Driver Diagram,
and “Trillion Dollar Checkbook”:
• Alliance webpage of IHI.org at:
ihi.org/LeadershipAlliance
Everyone is invited to share broadly: blog, social
media, policy makers, meeting agendas
Focus at the IHI Forum 2019
• Special Interest Breakfast – Finance and
Quality
• Session D/E (Dr. Jim Leo, Helen Macfie,
Bozwell Bueno)
Next up – addressing the Waste
• Local work – getting started
• Collaborative work – pursuing grant funding
• Policy work – advocacy matrix, roadshow
• Follow up publications – op-eds, articles

Breakthrough
Series College
October 16–18, 2019
Boston, MA, USA
12–14 November 2019
Melbourne, AUS
Visit ihi.org/Breakthrough

Find Us on Apple Podcasts
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Join Us At the National Forum
Wednesday, December 11
– Special Interest Breakfast: Finance Roundtable: Quality and finance leaders work

together for care at a cost we can all afford
– Workshop Session D/E: IHI Alliance Driving out Waste to Return the Money

Discover more at: ihi.org/forum

Next Up on WIHI:
• The Benefits of Behavioral Health Care in the ED
• November 14, 2019, 2:00 PM ET

